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The Big Picture 
2023 North Florida Regional Water Supply Plan 
• Population projected to increase by 49% by 2045
• 32% increase in water demand - 135 Million Gallons a Day (MGD)

Projects
$2.17 BILLION

143.6 MGD
$15 million/MGD

Conservation
$57.7 Million (2%)

16.8 MGD
$3.4 million/MGD

Not meeting Minimum Flows and Levels (MFLs)
 with CURRENT pumping/permits!



The things we cannot do…

…yet!

Cannot regulate landscape irrigation wells
(prohibit, require metering, etc.)

Cannot implement stricter irrigation restrictions   
(days and times of week)

Cannot require Water Conservation Plans 
for new developments/communities

Cannot impose water budgets on 
residents/communities



Alachua County Strategies

• Trainings and webinars
• Social media marketing 
• Commercials and 

billboards

• Free Irrigation Tune-ups
• 50% Rebates for 

Irrigation Upgrades 

• Irrigation Design Code
• Irrigation Restrictions
• HOA FFL Code 

Education Incentives Regulations



Education and Outreach
• Community events
• Webinars and in-person trainings 
• Paid social media campaigns 



Winter Watering Campaign






Winter Watering Campaign






• 50% rebate
– $2,000 residential 
– $8,000 commercial

• New! Soil amendments in new 
construction!

• Full diagnostic is pre-requisite 

• Focus on removing unnecessary irrigation
• Smart technology and leak detection



Alachua County Irrigation Design Code
• 2016 – First Adoption 
• 2019 – Added smart controllers 
• 2023 – Major overhaul

– Limit permanent irrigation to 50% of lot/common area
– Commercial systems maintenance documentation 
– Creative temporary irrigation solutions



Maintenance of Irrigation Systems
Commercial systems must register with the County and 
provide annual documentation of irrigation system 
inspections detailing water conservation activities, such as:

• Repairing leaks
• Adjusting irrigation schedules
• Adjusting and repositioning bubblers



Temporary Irrigation Solutions

Temporary Irrigation Solutions



Once a week year-round irrigation restrictions could   
reduce water use by 40%

Irrigation Restrictions



Homeowner Association 
Florida-Friendly LandscapingTM Code

• HOAs cannot prohibit implementation of FFL 
and cannot require permanent irrigation

• Maturing landscapes and shade



Eliana Bardi
352-264-6810 
ebardi@AlachuaCounty.us 
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Thank You!

MyYardOurWater.org

mailto:ebardi@AlachuaCounty.us

	Local Government Tools to Shift Our Landscaping Paradigm�
	The Big Picture 
	The things we cannot do…
	Alachua County Strategies
	Education and Outreach
	Winter Watering Campaign
	Winter Watering Campaign
	Slide Number 8
	Alachua County Irrigation Design Code
	Maintenance of Irrigation Systems
	Temporary Irrigation Solutions
	Irrigation Restrictions
	Homeowner Association �Florida-Friendly LandscapingTM Code
	Thank You!

