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Today’s talk  

I. New CBP Indicators Framework – why, what 
& how

II. Adaptive Management & Collaboration
III. Communicating our Work: Transparent and 

Accountable
IV. Next Steps



New Directions  

1. New Goals
2. New Outcomes



THE ADAPTIVE
MANAGEMENT DECISION
FRAMEWORK

NEW guiding principle of 
the Watershed Agreement.



Reflecting the Need  

Outdated 
Indicators 
Framework



Indicator Framework Goals

1. Align indicators to the CBP Agreement. 
2. Support adaptive management.  
3. Communicate progress.



Indicator 
Framework

Indicator 
Framework
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Chesapeake Bay Decision Framework
FOR EACH OUTCOME….



Vision

Goal

Outcome

Influencing 
Factors

Strategy 
Outputs

Performance 
Measures



Information Needs

What KEY factors impact achievement? 
 INFLUENCING FACTORS

Are we doing what we said we would do?  
 OUTPUTS 

Are we achieving the outcome? 
 PERFORMANCE



Indicators Framework
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Chesapeake Bay is a well-studied ecosystem



What’s DIFFERENT?
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Support 
CONNECTIONS 
between 
outcomes 



Performance Indicators

Blue Crab 
Abundance = 
215M Female 

Crabs

Blue Crab 
Abundance  

<Performance>



Simplified Decision Framework



How does it work in practice?

Blue Crab 
Abundance = 
215M Female 

Crabs

SAV 
Abundance  

<Infl. Factor>

Blue Crab  
Mgmt.  

<Output>

Blue Crab 
Abundance  

<Performance>



Cross-outcome connections are vital!

SAV  
Abundance = 
90K Acres by 

2017

Water Clarity
<Infl. Factor>

Forest Buffers  
<Output>

SAV 
Abundance  

<Performance>
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Cross-outcome collaboration vital to achieving goals
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…and necessary with limited resources.



Communicating Our Work
TRANSPARENT AND ACCOUNTABLE









https://www.flickr.com/photos/llansades/

Indicators Framework: Next Steps



Evaluating outcomes, data, and priorities



Accountability &
Performance 
Indicators

Monitoring for 
Adaptive 
Management
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Monitoring to 
support multiple 
benefits



Important 
progress…

…much remains 
to be done!!



Vetter.Doreen@epa.gov
www.ChesapeakeProgress.com
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