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FL's Treasure Coast

= Mainly composed of the
Indian River Lagoon and
St Lucie Estuary

= Combined watershed of
about 2,300 square
miles

= Most biologically diverse
system in the
Continental USA

= More than 4,300 species
of plants and animals
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System

St Lucie estuary
South portion of IRL
Watershed

Challenges

Altered water-flow
patterns

Okeechobee

= Multiple canals that drained

the watershed
Watershed runoff

More pollutants entered &

salinity levels were

altered
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Indian River Lagoon - South
APARTNERSHIP BETWEEN THE USACE & THE SFWMD

Indian River
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Benefits of Phase 1 Components

- Four I a rge reservoirs Indian River Lagoon - South
and storm-water
treatment areas

- 130,000 acre-ft of new
storage in about 13,000
acres of new reservoirs

« 35,000 acre-ft of new
storage in about 8,800
acres of STAs

e > 200 metric tons of
nutrients load reduction
per year
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Benefits of Phase 2 Components

Indian River Lagoon - South o = Natural Storage and WQ
N 20 Treatment Areas
.\3 -2 - 90,000 acres of wetlands
Sl 2\ - 30,000 acres-ft of new water
v }L . . > 400 metric tons of nutrient loads
L~ A M 5 reduction
% % ||l= Muck Remediation for
\ ) e 3 Artificial Habitat
N ) - 7.9 million of cubic yards of muck
.o = ' « 1,300 acres restored for oysters
*‘ and aquatic vegetation to re-
i Ai colonize
/V de(q) " ||/= Flood Plain Restoration
%* Pi}lrs-z PPA Components A;g;ahzzgsng 1 = Enhanced Water Management
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Project Partnership Agreements

Melaleuca = = Picayune
~$4.6M ] CERP Master ~3438M L
July 2010 f Ag reement August 2009
L31N Site 1
~$15.6M . ~$47.5M |
July 2010 June 2010
- g F
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8 C-44 RSTA

T Working Scheduled
Estimate Award Date

~$50M 15 Jul 2011

~$270M Aug 2013

~$60M Dec 2015

1 Purposes: Attenuate peak-flows;

: reduce nutrient loads more than 200
o P N 3 metric tons per year
“':""" L. “mmmmm..,
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Success is met at Transfer

!

US Army Corps
Of Engineers gouth Florida Water
Jacksonville District Management Dist rict

Comprehensive Everglades Restoration Plan

Indian River Lagoon-South

Construction Phasing, Transfer and
Warranty Plan

REVISION DATE: 24 Aug2010
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Inspiring Vision

= Vision focus

= Inspire proactive
actions

= Identify and resolve
areas of conflict

= Integrate ideas

= Generate new
options and solutions

= Intensify mutual
understanding
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Transformational
Leadership

= Light the fire within —passion

= Foster being proactive and
having open-mind

= Inspire trust and commitment

= Empower and motivate to
perform beyond expectations

= Influence beyond boundaries

= Focus on what is BEST for the
organization

= Learn and seize opportunities
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Bridging to Continued Success

SUCCEgs
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A combination of right
leadership and having the right
people...

« $1.13B PPA—HQ and ASA received
fastest approval ever

* NFS will relocate impacted soils

« Optimized design (~$10M cutoff
wall)

 Transfer strategy established

« Award 15t construction contract

CERP is on track to continued
SUCCESS...
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IRLS Pre, During, and After Construction of the C-4.4 Reservoir & Stormwater
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