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Background

• USACE has managed                  

invasive species since 1899

• Initial involvement was maintaining 

navigable waterways

• Terrestrial issues and management 

came about with the authorization of 

flood control projects and associated 

land management



Impacts & Expenditures

IMPACTS

• International – $1,400,000,000,000 
in damages (2008 – GISP/Cornell Univ.)

• National – $138,000,000,000 in 
damages (2006 -Cornell Univ.)

• T&E species – 2nd leading cause of 
decline

EXPENDITURES

• USDA – over $1 billion annually

• USACE – spent about $120 million 
on invasive species in FY09 – ERDC 
study 
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Authorities

• 1899 - RAG - Rivers and Harbors Act

• 1958 - APC - Rivers and Harbors Act as amended

• 1977 - Executive Order 11987 

• 1996 - ER 1130-2-540 - O & M Stewardship

• 1999 - Executive Order 13112 

• 2000 - National Invasive Species Management Plan

• 2009 - USACE Invasive Species Policy



What is USACE Responsibility

Executive Order 13112  (1999)

Federal Agencies shall…

• “not authorize, fund, or carry out actions that it believes are likely to 

cause or promote the introduction or spread of invasive species in the 

United States or elsewhere…” 

• prevent the introduction of invasive species; 

• detect and respond rapidly to and control  populations …

• monitor invasive species populations…

• provide for restoration of native species and habitat conditions…

• conduct research on invasive species and develop  technologies… 

• promote public education on invasive species…



• USACE Invasive Species Policy (June 2009)

– ‘This policy memorandum is applicable to the entire 

spectrum of Civil Works programs and projects and 

meets the spirit of the National Invasive Species 

Management Plan’ 

– ‘Measures to either prevent or reduce establishment of 

invasive and non-native species will be a component of 

all Corps Operations and Maintenance (O&M) at project 

sites as well as a part of implementation of a Civil Works 

project’  

– ‘Civil Works planning documents will address invasive 

species concerns in their analysis of project impacts’

What is USACE Responsibility



Current Situation

• Corps leadership recognized the invasive 

species problem

• 2006 - Created the Invasive Species 

Leadership Team

• 2009 - Developed Policy

– Policy Implementation?

• 5 year plan

• No resources

• Invasive Species Management Center of 

Expertise -20??



Policy Goals

a. Leadership and Coordination : Work strategically, using all 

Corps scientific, management, and partnership resources in 

unison to manage invasive species.

b. Prevention : Prevent introduction and establishment of invasive 

species to reduce their impact on the environment, economy, 

and health of the United States. 

c. Early Detection and Rapid Response : Develop and enhance 

the capacity to identify, report, and effectively respond to newly 

discovered localized invasive species. 

d. Control and Management : Contain and reduce the spread 

and populations of established invasive species to minimize 

their harmful impacts.



e. Restoration : Restore native species and habitat conditions and 

rehabilitate high-value ecosystems and key ecological processes that 

have been impacted by invasive species to meet desired future 

conditions. 

f. Research : Conduct appropriate research and development activities 

to ensure management programs are effective and science based. 

Sound scientific information is critical in guiding management activities, 

determining the magnitude of invasive species problems, planning 

future research and management programs, and improving 

intervention efforts. 

g. Information Management : Implement management actions to track 

invasive species data. 

h. Education and Public Awareness : Education, communication, and 

interpretation programs can convey how the public can help prevent, 

identify, detect, and control invasive species and gather public input 

into program plans and promote partnerships in their implementation. 

Policy Goals
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Questionnaire Results
From SAD Ranger Conference 2010

Are you aware of the USACE 

Invasive Species Policy? 

61%

39%

yes

no 30%

70%

Are you implementing the Policy? 

RECOMMENDATIONS

• “Educate leadership about the problem. Fund it in the budget.”

• “A driven effort at Operations Managers to form project delivery teams at the 

PROJECT level, funded by HQ.”

• “Funding, manpower, training”



Center of Expertise

• Provide technical 

expertise to projects 

needing assistance

• Standardize practices 

across districts and 

divisions

• Continue Policy 

Implementation



30 April 2010 – Proposal to Est. 

Center of Expertise



23 May 2010 – Proposal to Est. ISM-CTX

SAD



2 Sept 2010 – Proposal to Est. ISM-CTX

HQ – Ensch (Operations)



30 Sept 2010 – Proposal to Est. ISM-CTX

HQ – Dixon (Programs)



14 Feb 2011– Cert Request for ISM-CTX

SAJ



30 March 2011 – Cert Request for ISM-CTX

SAD



ISM-CTX Next-Step

“Acceptance Letter”

• Demonstrate the need for the TCX 

• Review previous coordination through the chain 
and HQ

• Show that the ISM-CTX supports the ISLT 

• Show that members of the ISLT represent Dist/Div 
from across the country 

• Show that the ISLT members will also play a role 
on the TCX as consultants for various invasive 
species

• Reference that TCX will be housed in Jacksonville



& then…

• Then our agency 

changed the 

regulation governing 

centers of expertise.

• Which means writing 

an Approval Request 

Report



Managing 

Invasive Species

• Prevention – lowest cost, least impacts

– Regulations

– Education & Outreach

• EDRR – Moderate cost, low impact

– Inventory, monitoring and mapping

– Strike team

• Control & Maintenance – Very Costly, many 

impacts (economic & environmental)

– Control program & money
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Cooperative Weed Management Areas

• Partnership of federal, state, & 

local governments, tribes, NGOs, & 

private landowners

• CWMA partners develop 

comprehensive invasive species 

management plans for a specific 

area

• Defined geographical region with 

involvement from all major 

stakeholders

CWMA „s



Aquatic Nuisance Species 

Regional Task Forces

• District/Division Level 

Coordination

• www.anstaskforce.gov

• Interagency teams that 

work together to 

resolve regional 

problems

• Instigate policy for 

regional issues

http://www.anstaskforce.gov/


Questions, Comments…

Thank you

Jeremy Crossland

904.232.1044

jeremy.m.crossland@usace.army.mil

To get a copy of the USACE Invasive Species Policy –

Google “Invasive Species Policy” on the Gateway

mailto:jeremy.m.crossland@usace.army.mil

