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Background

USACE has managed .
Invasive species since 1899

Inltlal Involvement was malntammg

. Terrestrlal Issues and management
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Impacts & Expenditures

IMPACTS
* International — $1,400,000,000,000
In damages (2008 — GISP/Cornell Univ.)

« National — $138,000,000,000 in :
damages (2006 -Cornell Univ.) 8
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EXPENDITURES
~* USDA —over $1 billion annually -
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USACE Expenditures FY09
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Authorities

1899 - RAG - Rivers and Harbors Act
1958 - APC - Rivers and Harbors Act as amended
1977 - Executive Order 11987

—_—

. 1996 - ER 1130-2-540 - O & M Stewardshlp
1999 - Executive Order 13112
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What is USACE Responsibility
Executive Order 13112 (1999) %

Federal Agencies shall..

* “not authorize, fund, or carry out actions that it believes are likely to
cause or promote the mtroductlon or spread of invasive spemes in the

- United States or elsey g —— —— . ——
» prevent the introduction of Invasive Species;

» detect and respond rapidly to and control populatlons

. monltor mvaswe spemes populatlons
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What is USACE Responsibility

« USACE Invasive Species Policy @une 2009)

— ‘This policy memorandum is applicable to the entire
spectrum of Civil Works programs and projects and
meets the spirit of the National Invasive Species
Management Plan’

—*Measures to either prevent or reduce establishment of
Invasive and non-native species will be a component of
all Corps Operations and Maintenance (O&M) at project

S|tes as weII as a part of |mplementat|on of a C|V|I Works
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Current Situation

 Corps leadership recognized the invasive
species problem

« 2006 - Created the Invasive Species
Leadership Team

— Policy Implementation?

« 5 year plan
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Policy Goals

a. Leadership and Coordination : Work strategically, using all
Corps scientific, management, and partnership resources in
unison to manage invasive species.

b. Prevention : Prevent introduction and establishment of invasive
species to reduce their impact on the environment, economy,
and health of the United States.

c. Early Detection and Rapid Response : Develop and enhance
the capacity to identify, report, and effectively respond to newly
discovered localized mvaswe species.
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Policy Goals

e. Restoration : Restore native species and habitat conditions and
rehabilitate high-value ecosystems and key ecological processes that
have been impacted by invasive species to meet desired future
conditions.

Research : Conduct appropriate research and development activities
to ensure management programs are effective and science based.
Sound scientific information is critical in guiding management activities,
_determining the magnitude of invasive species problems, planning....
future research and management programs, and improving
intervention efforts.

g. Information Management : Implement management actions to track
Invasive species data. :
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Policy Education

9-YearImplementation Plan®

4 Y (" Established )
Policy Training Network
e Standard workshops
Ay!r?sznet?ci?nsss * Workshops e Public Education
ePosters * Presentations eIntegrate into existing training
eBooths e Prospect Course
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e Coordinating w/ others
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USACE ( N~ A |
Invasive Additional
Species > In_ltlal _ Questionnaire [T——~— Regulations
Pol; Questionnaire S S——— - Title 36
olIcy « Measure Success e Business line Regs | [
é e Assess Status ‘ \ « Field needs :
C Implementation |
o « Div/Districts N Strategic Addt’l |

e Business Lines

Guidance
Letter(s)

e By Business Line

\ | Recommendations
e EDRR Strike Team
e center of expertise
e develop consistency
e Uniformity by business line

e Success



Questionnaire Results

From SAD Ranger Conference 2010

Are you aware of the USACE Are you implementing the Policy?
Invasive Species Policy?

'RECOMMENDATIONS o
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Center of Expertise

* Provide technical
expertise to projects
needing assistance

« Standardize practices

| across_dtsgtrlcies and___.___

divisions

. Contlnue Pollcy
| Im lern |




CESAJ-OD
DEPARTMENT OF THE ARMY SUBJECT: Propeszl o E i ive Species M Mundatory Center of Bxj
JACKSONVILLE DISTRICT CORPS OF ENGINEERS
P. 0. BOX 4070

JMCKBONVILLE, FLORDA 32233-0018 b} TheISLYT besshl of ane framn cuch Divisson offics und a

Tepresentative from ane of the Destrict effices within each Division  Esch mersiber has been
80 2px 20 nmmwdbyﬂmrbxvmmmmommofﬁmhgbhelofapmemdw

with existi olems with invasive plant and animal species. The SMEs net
serving an d:: ISLT vnll bcmquubzd o seeve us 8d bos members of the ISM-MCX.

_ ) | The Invesive Spasies Seaior Palicy Advisor at HQUSACE will serve &5 the [SM-MOCX
MEMORANDUM FOR Commander, South Atlaatic Thvisson (CESAD-PIIS-0) charmpion, Propenents from HOUSACE will alse meluds repr ives from the spplicsdl
Communities of Practice.

SUBJECT: Proposal to Gstablish an Invasive Species Manzg Mandstory Center of Bxp
U.S. Army E: R h end Devel Center Civil Woeks Envireesnental
ineeri Sci Laborst fves will serve as the teslmical propeosats
1. This r (hs escablish (a0 Invasive Spocies M. Mandatary Ceater tmnnmr:l‘zdmuty‘ o e
of Expertise (1SM- M(.X)md ap 11 ar the Jack ille District. The oty of sctivitics
will oceur “virtually’ berwees the ISM-MCX memhership aod subjet matice experts, Proposcd 5. Jacksoaville District offers to howse ths ISM-MCX a5 it can bs established quickly mmé offectively if
respangibiities of the ISM-MCX include providing assi in the planning and operatiocal phases of aligned with the Evasive Specics Management (ISM) Brazch and Aquatic Plant Contro) Opezation
species manag peograms, civil warks, mnd 1) The ISM-MCX Suppost Center (APCOSC). In 1981, HQUSACK etablished the APCOSC 10 derve & o nationa! center
will also pravide training and wocksé Mmmkrm-bhmummﬂyw of expettise charged with sugr g &ll Corps districts in odé nquatic jon issues,
The ISM vahhahplwmmkmﬂmm\mn specuu muzsmduwwudm;wuue fior
2. The need for the ISM-MCX existe withm the Corpe. Invasive plant and animal species are an severa! ongaing invasive species mitiatives meiuding the C ioa Pl in
increasing probleamn across the nation sed ipect all Corps mussons, HQUSACE eatinmces that Jecksvaville Dustrict; the Great Lakes and M: ippl River [oterh ry Svedy and the Asizn
$120M i USACE fusxls sie apeat each year &5 o result of hvasive species problems and this cost 15 Carp Dispersal Barrier ElTicacy Stady n (.,h:up Disericy; zhe Lnlce (‘hnmnqn Feasihility foc Pustsdurg
growng ot & rte of $7-8M each year. Digtriet, and ssscasng and naking o anrding ive plant problems for Buffale
Diseriet.

2, The axtent of these challengss wes addressed with the estublishoxe! of the Invagive Specics ) : g

Leadership Team (ISLT) in 2005 to sssist HQUSACE in the development of nationsl policy and 6. Ifapproved, n [SM-BIX POT will be established to address resaurce requirements needed
The ive spacies polmy memurmdum wus signed by MG Teple in June catablish and sustam the MCX. Paint of coetact is Mr. Jim W. Jeffords, Chief, Opeations Division.

m Goals '“d B include early & ion sl tepic Jacksonville District, 5042321123,

respanse uplhuner. memitoring of Corps pwpm buduc! initistives; restoration goala; reseasch

und d and education and public Farmatian of the ISM-MCX will

cnsure iy nchievement of these objextives snd goals. In addition, 5t

v.:ll uyulm me Gmpn moving from “Good 1o Great"' and supporting chjectives 22 and 25 of Geal 2

g ng hle Water R " of the USACE Campaign Plan. ———
. ANO, IR

4. The propossd ISM-MCX will comsist of four cormpunents: (4 » plysical locaton at a host C of Engiecers

district; (b) the bershap of the Invasi Specles! deraluip Team and silied subject matter C e

experts; (c) participation by HQUSACE propoosts; a0d (d) participation by ERDC tectnical A4 b

Tepresentatives, <o

) Trdeade Disted hos e | ;M& rrest ComprehesSe

&) Ammeal loeaumurqm:dmhmtduMCXndwwnadulnmonmefmmqm ’F
inquiries, and consu® provide ! and budgenasy services; Tuck collhomative INvAS. e fm PJ [y P o\ Gr Pg C our " TRom o
effarts; assemble end maintxin up-w-due lists of conte bntors and subject matter experts W &‘ L ASC
(SMTs); and mantain education and outensh materials, The Jacksonville District offers w = @

serve us lbe host 2 cxplained in paragraph § below. Frorrme ol ener SD\ ,l\\u— '-4\ DNA ”‘—\ W\"? ’\_ is
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L MM E, 60 FORSYTH 8T, 8.W.

ﬁf.ﬂ OF THE ARMY
FOUTH A DNWEIOK, CORFS OF ENGINEERS
ATLANTA GA 301085801

CESAD-PDS-O

MEMORANDUM FOR Commander, HQ) USACE (Mike Ensch'CECW-CON}

SUBJECT: osal to Esmblish an [nvesive Species Management Mandetory Cemter of
Expertse in Jacksonville Disnicd

1, Reference memosandum, SAJ-0D, 30 .ﬂgril 2010, subject: | to Establish an
Tnvasive Species Menagement Mandatory Center of Expertise, encl.

2. Invasive species, both tervestrial and aquatic, have been a growing challenge at many of our
lakes and waterways acruss the sstion, and impact all Corps® missions. While we have been
vigilant and proactive in addressing this challenge, additional action is pesded. The
sstablishment of an Invasive Species Massgensent Mandatory Center of Expertise (ISM-MCX)
will allew a national appreach thas will support Objectives 2u and 2k af Goal 2, “Enginecriog
Sustainable Water Resaurces.” of the USACE Campaign Plan.

3. Jacksonville has been exploring this iden over the last few months in discussions with ERDC,
ather districts'MSCs, 2nd HQ staff. Their propesed concept is to physically host an 1SM-MCX
it Jacksonville Districr, with virtual memberskip asd experts from across USACE. Jacksonville
Diserict is 3 lewical geographic host for this MCX for severnl rensons, Jacksoavilie carrently
serves as the USACE pationally designated "Aquatic Plant Contrel Opesationnl Suppart Center”
and has an established relationship with many districts across the nation as well as HQ USACE.
In additior, Tacksonville has established an "Invasive Speeies Managsment Branck” led by Dr.
Bill Zastan wha served as the first co-chair of the nasional USACE Invasive Specics Leadership
Team.

4, We are seeking your review and conospmal suppant of Jackseaville's proposal prior to
developing and forwarding an Approval Reguest Report in sccordance with ER 1110-1-8158,
Appendix A, Corps-Wide Centers of Expertise Program.

3, My point of contact for information regarding the subjoct is Mr. Jm Teffords, Cliel,
Operations Division, Jacksonville District, who may ke contagled af (905) 232-1123

Major General, USA
Commanding



T OF THE ARMY
5. OF ENGINEERS
441 G STREET S
w) N, B.C, 20314.1000

SEP 2 D

CECW-LCON

MEMORANDUM FOR COMMANDER. SOUTH ATLANTIC DIVISION (CESAD-DE)

SURJECT: Proposal to Establish an Invasive Species Management Mandatory Ceater off
Expertise in Jucksonville Districe

1. Reference CESAD-PDS-0 memorandum (Enclosure 1), dated 2 May 2010, subjoct as above,
wherein you requested thar HQUSACE review and conceplually support the proposal to establish
an Invesive Specics Mandstory Ceater of Expertise in Jacksonville District.

2. Over the pest severzl moaths, HQUSACE-level briefings on the proposed Center have been
made to the Director of Civil Works, business line managers, Fnginesring and Construction,
Operations and Regulatory, Programs and Project Management, Planning und Policy, and Office
of Counsel. The overall reaction 1o these brisfings was positive and HQUSACE conceptualiy
supparts the subject proposal for the subject center.

3. However, when developing the Approval Request Report, request you seview and address the
following comments:

a. It is important to determine the appropriate type of Center to be established. Though you
have proposed a Mandatory Center of Expertise (MCX), HOUSACE comments relative to the
intent and focus of the proposed Center indicated it would be more prudent to establish a
Technical Ceater of Expertise (TCX) rather than 2 MCX, Plense provide the mtionale for
estahlishing an MCX versus a TCX,

b. In addition 1o iaformation reguired by ER 1110-1-8158, Corps-wide Center of Expertise
Program, please nlso address the following by incorporating into the Approval Request Report
prioritization and justificstion of the propasad ponls, chjectives, and focus of the propesed
Center; documentation demonstrating that the benefits of the Center exceed the costs; information
conceming Ue projected anmual cost of the Center; and how it will be funded.

4. Be advised that FR 110-1-8158 is being updatad. The most current draft is provided for your
reference (Enclosure 2). Questians should be directed to Mr. Tim Toplisek, CECW-CO-N, at
(202) 7614259,

FOR THE COMMANDER

MICHAEL G,
Chief, Operations
Directorate of Civil Works




DEPARTMENT OF THE ARMY

SOUTH ATLANTIC DVISION, COMms O &
WIS, B0 FORSYTH BT S W
ATLANTA GA 20903 -450%

CESAD-PDS-O M Sep 10

MEMORANDUM FOR Communder, Jucksanyille District

SUBJECT: to Estabiish &n lnvasive Species Manngement Mandatory Cenler of
Expertize ia Jacksonville Distmict

1. Reference memorandum, CRCW.CONN, 2 September 2010, subject: Froposal to
Fstablish an Invasive Species Managermont Mandatory Center of Experise, enclosure 1

2. Your propesal 1o establish sn Invasive Speacies Ceater of Fxpertise in the Jackeonvilic District
has been cancepiaslly approved by 1Q USACE. Whils your initial propusal was 1o cstablish a
Mandutory Center of Expertise (MCX), pleass nate that HQ USACE suggests and we concar
that 2 Technical Center of Expectise ( 1'CX) is more upproprinte at this tme. Fhase subiait your
complete propusal and plea is sccordance with ER 1110-1-8158, Appendix B whick cutlines the
critoria for estadlishing a TCX. The ER [110-1-8158 is currently under revision wnd e most
current dral is provided ut coclosure 2 for your conssderation,

3. In addition ‘o the HQ USACE TCX submittal, T would like your asaistince la developing
regionul guidinoe 10 recuere the use of the Jacksonville District lovasive Species TCX
throughows the South Atlantic Division. We will week wilh your staff to review and coordinate
this guidanee acooss the region before it is finakized.

4. My point of contast for this action is Mr. Scatt Stretman, CESAD-2DS-0, who can be

reached a1 (404) 562-5124.

FOR THE COMMANDER:

# LESTER S. DIX
Diceetor of Progous
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DEPARTMENT OF THE ARMY
{4 CORPS OF
P O BOX 4870
JACKEOMILLE. FLORDA 322320018

14 February 2010

CESAJ-0D

MEMORANDUM FOR Commander, South Atiantic Drision
s for the Invasive Sp Management Technical Center of

Subject: Cesification R
Expetise

1 Refermoa mamorancum (Encloeure 1) (.ESAD-PDS-O dated 30 Septemper 2010, subject:
anl e Mandatory Center of Experise in

Jad&smvﬂe Distict.

2 Tha o this s tod 1 he activities that have taken place in
suppﬂri of croating an Invasive Species Managemeant Center of Experlise and 1o respond Lo the

ted in the waum rel d in panagmph 1 nduong tne Certification
Request for the Center of Expertiss. The requr for tne Ci ion Req are found
n Enginaer Regulation (ER) 1110-1.8158, Engineerirg and Design, CORPS.WIDE CENTERS
OF EXPERTISE PROGRAM.

3. On 26 May 2010, a memorandum (Enclesure 2), “Proposal 1o Estabish an |
Management Mandatory Center of Expertsa n Jacksonwile Dmrcl‘ 'was endorsod oy l-|0
Semonita snd forwarded to HQUSACE formally p PO 0 the of & datory Center of
Expertise (MCX). In subsequent di: i was di ided that an | Speci
Mansgement Techiical Center of Expedtise [ISM-TCX) woud te more aopropﬂme to the nesds
of the Corge then an MCX. Therefore, instead of sn MCX Approval Raguast Report requirad
wthe referanced ER. this Carbéication Reguest 's submittad to the HQUSACE invasve
species progonent {Mr. Toplisek, CECW-CO.N) for evaluation. An MC. lion would
require cerlain activilies or portions of activilles Lo be reviewed and aopuwod by HOQUSACE
along with a raquirement 1o fund the reviaw. The intention is not 1o burden the invasive speces

y with [hese i and costs, bul 1o provide addilional teele, capabilities, and
expartise to the community.

4. The follawing Cestfication Req| p | ard criteria are prescrbeds in Appendix B of the

referanced negmnon

a. Coordination. Priar lo estatilishing selection crters, lhe proponent will coordinate with
appropriste HOUSACE elements 1o ensure there Is no overiap with the capablities or
responsiviliies of exstirg alements, Ths was accompisned through a coordinated senes of
meelings and briefings as detaded in paragrieph 2 of HQUSACE memerandum dated 2
September 2010 (Enclosure 3)

- |
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CESAOD
Subjsct: Cartfication R
Expertise

t for the Ive Sp Mansg Technical Center of

reduang the duplication of effort and ncreasing the sgeed and consistancy of information
transferred both internally between the levels of the agency and extemally from the Corps fo the
National Mwasive Speces Council and ather entlies. The “one door® appgroach will ebminate
lost labor time at the distnct and drision level by addreesing Oonwusonal 8nd HQ data cals

and providing a reliable source for field staff to obtan advice
Additional long-lerm avings are expecied once regional Early Detection and qu Resp
teams are created.

7. The HQUSACE ted anficipated costs for bishing and

the ISM-TCX. The projected indtial cosls inchide labor funding for one employee for 28 days
{$23,968) In FY11 at the host clstrict 10 serve as the PDT lead and ulilize the PMP 1o develop
the ISM-TCX. Additiona’ lacor fundng for the PDT lead and POT membarship (one member
from ERDC; six from the ISLT, with oversight by HQUSACE POC) to finalize the PMP is
estimated at $68,500 for 10 days per parson in FY11. Therefore, the combined labor total
requred 15 $82,468 In FY11. All PDT Qe wil be by or web-based 0
mnimize costs. It may be possibie to piggyvack one face-toface POT meeting this year in
cenjunction with an ISLT meetng, and this would nal incur lraved costs. This amount of fundng
ie unavaliable at the district or division level ang would be reguestad to be proviged by
HQUSACE. Cnca functional, opi 19 costs and funding &re projectad to vary from
year lo year based on need, requests, and the avaiabilty of funds. Al work perfomed for the
direc! benefit of a project, dstrict, or MSC wil e reimbursable. Funds provided by HQUSACE
woud be used to fund the PDT as described above end then usac to astsblish and sustain the
tachnical capability at the ISM-TCX physical location at Jacksonwlle Distnct

8 Iwamwmwyoummmmyou { uppart snd | in the
Cantar of Expsrtise. It will ba a
valuable assel ln the South Allamc DMsm the Covps. and the Nation for years o come,

iba District. 904-

@ Pomofomtauuw Jim W. Jetfords, Chvaf, Op Drvsion,
2321

4 Encls

Noivl&e{j e r,clxjr
h@\nﬂoﬁ\ \o



DEPARTMENT OF THE ARMY
SOUTH ATLANTIC DIVISION, CORPS OF
ROON GWIS, €0 FORSYTH ST 5.0,
A -

3 0 hss 20n

ATTENTION O

CESAD-PDS-O

MEMORANDUM FOR Commander, HQ USACT. (Mike Ensch'CECW-CON)

SUBJECT: Certification Request for the Invasive Species Management Technical Coater of
Expertise

I. References:
a. Memorandum, CESAL-OD, 14 February 2011, subject as above, with cnclosuses.

b. Memorundum, CECW-ON, 2 Sept 2010, subject: Proposal to Establish an invasive
Species M ement Mandatory Ceater of Expertise in Jacksoaville District, is included as
ong of the enclosures in reference a above.

2. I'strongly endoese the Certification Request for the Iavasive Species Managemeat Technical
Center of Expertise (ISM-TCX) in Jacksonville District, reference a. and subsequent
establishument of the Center at the existing Aquatc Plant Control Operations and Suppoct Center,
Jacksonville District Operations Division Invasive Spacies Management Branch, | reg

support and concurrence for the establishment of this center.

3. Jacksonville has been exploring this idea over the past year in discussions with ERDC, other
Distriets™SCs, and HQ staff. Their proposed concept is 1o physically host an ISM-TCX in
Jucksorville District, with virtwd membership and experts from seross USACE. Jacksoaville
Diastrict w5 a logical geographic host for this TCX for several ceasons. Jacksonville currencly
serves as the USACE nationally designated "Aquatic Plant Control Operational Support Center”
and les an establisked relationship with many disuicts acroess the nation &5 well as HQ USACE
In adéition, Jacksonville has established an "Invasive Speries Manugement Branch” led by Dr.
Bill Zanau who served as the fisst co-chasr of the national USACE Invasive Species Leadership
Tearn

4. We are currently developing guidance to ensure efficient use of Jacksonville District’s
mvasive speces expertise throughbout the South Atlantic Dawvision.  Through thes regicnal
initiative, we expect to incecase the sharing of knowledge, expertise, and lessons leamed, and
reduce any duplication of efforts that may currently exist, Future analysis will be used Lo
demonstrate whether a valid peed exssts 1o change the designation fror a technical ceoter to @
mundatory center,

5. The business madel for the natonal ISM-TCX reguires 2 small, snitial mvestment of
approximately $92 500 to cover costs for the cstablishment of the ISM-TCX. This includes lsbor
Tunding far one employee for 28 days (23 968) a1 the host Disenat (Jacksonville) to serve a5 the
TCX lead. Additional labor funding for the virmal members is estimated at $68 500, Therefore,
{be combired luboe atal required 11 $92,468. Followrng this ane-time initial mvestment, the

CESAD-PDS-O
SUBJECT: Certification Request for the Invasive Species Management Technical Cenler of
Exportise

goal is to e self-supporting and all other direct suppuet provided by the ISM-TCX would be
project funded as a reimbussable activity. Invasive species constitutes 2 long-term challenge
with no end in sight In light of decreased funding for projects, inittatives such as this will help
us leverage valuahle dollars W achieve our messions.

6. Thank you lor your support and assstancs with this intatve. My ppint of contact is Mr.
Scott Strotman, CESAD-PDS-0, who can be reachad at (404) 5

L't
TODD T, SEMONITE
Major Geoeral, USA
Commanding




ISM-CTX Next-Step
“Acceptance Letter”

« Demonstrate the need for the TCX

« Review previous coordination through the chain
and HQ
« Show that the ISM-CTX supports the ISLT
——+=Show that members-of the ISLT represent Dist/Div—
| from across the country

» Show that the ISLT members will also play a role
on the TCX as consultants for various ir invasive
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& then...

* Then our agency
changed the

regulation governing V’. '

centers of expertise. o=
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Managing
Invasive Species

AREA INFESTED

Public awareness typically begins

INVASION CURVE

 Prevention — lowest cost, least impacts
— Regulations

CONTROL COSTS—

—————————

_— Education & Outreach
« EDRR — Moderate cost, low impact

‘ N

- — Inventory, monitoring and mapping




~ Real Estat

Regulatory
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Functional
Elements
&

Leadership & Coordination

upport - Guidance

\

Planning | > SriER

» Oversight
* Integration

Invasive
Species |
— Leadersh |
ip Team

HQUSA

CE ERDC
0 Construction * Policy
development
» Budgeting
Engineering

Support
Elements

* Implementation
* Awareness

» Standardization
« Communication
* Training

* Research
* Develop tools



Cooperative Weed Management Areas

« Partnership of federal, state, &
local governments, tribes, NGOs, &
private landowners

« CWMA partners develop
comprehensive invasive species

management plans for a specific
area

« Defined geographical region with
involvement from all major
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Aqguatic Nuisance Species
Regional Task Forces

* District/Division Level

o

Coordination
e WWWw.anstaskforce.gov

The Regional Panels of the
Aquatic Nuisance Species Task Force

Great Lakes Northeast
WEStern (M Members include:

eeeeeeeeeeeeeeee

* In teragency teams that

resolve regional
- problems

RN L 2 P, e o T
P & -

Gulf and South Atlantlc

MS, LA, sc, Tx - E 99)



http://www.anstaskforce.gov/

Questions, Comments...

Thank you

——

i ————

o et

- Jeremy Crossland
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