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An Obligation to Serve…..

“For the benefit of the American people”

Presenter
Presentation Notes
Federal agency mission statements have in them phrases like this.  Our Service mission states with three key words, “Working with others.”  This tells me we will never be given enough resources (time, money or staff) to complete our mission unless we are savvy enough to leverage our resources through partnerships and innovative collaborations.



WHY?
 Habitat Fragmentation
 Genetic Isolation
 Invasive Species
 Water Scarcity
 Energy Development
 Decreasing Budgets
 Others…
All compounded by a rapidly 
changing climate Temperature Change, C

1958-2008
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WHY?
These challenges will be compounded by continued population growth and the associated demands on land and water resources. 
Our vision and our determination, like that of Roosevelt and other great conservationists,  must be equal to these challenges. 



International disasters drive up Florida insurance rates. 
The Tokyo earthquake, three quakes in New Zealand, 
floods in Australia and tornadoes in the Midwest ….

Flood-prone land likely to increase by 45%
-- a major challenge for FEMA.

World's seaports aren't prepared for 
rising sea levels, study says.

Calif. Public Policy Institute Calls for Major Changes 
in Policy, Governance for Water Supply, Water 
Quality & Flood Control.

Citizens' Insurance Board okays 
429% sinkhole rate Increases.

Drivers of Change
Transcend All Boundaries

Spread of invasive grasses could 
increase Calif.'s wildfire risk. 
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WHY?
Many big drivers are socio-political, often in response to other large events (e.g. storms, droughts, disease, major infrastructure failures).  The pond-ripple effect of one stressor radiating outward and causing or influencing many others.



DOI Secretarial Order No. 3289
Sept. 2009

“Establish Landscape Conservation Cooperatives…... 
to plan, design, and deliver conservation in ways that 
integrate local, State, Tribal, regional, national and 
international efforts and resources….”

“…..must work together, and with other Federal, State, 
Tribal and local governments, and private landowner 
partners, to develop landscape-level strategies.”
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WHY: 
The Secretary set the vision…
DOI manages 20% of all lands in the US. DOI is the 3rd largest revenue creator in the Federal government (from things like: oil and gas leases, rangeland/grazing leases, fees at NPS and NWRs…..)



Source: “Principles of Conservation Biology” 
Meffe and Carroll 1994

Preservation Era 

John Muir ~1820

“Set aside”

NEW Era => rely on predictive sciences = Managing for Disruptive Change

Historic Approach to Conservation
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We need to break away from the “old Way.” Preservation era lands were set aside for future generations.  Private lands were not considered as part of this conservation approach. Every agency did it largely for themselves.



Landscape Conservation Cooperatives

What are they?

Applied conservation science partnerships. Partners 
include federal and state agencies, Tribes, conservation 
organizations, and universities within a geographically 
defined area

Fundamental units of planning and adaptive science
that inform conservation actions on the ground

A national and international network of land, water, 
wildlife and cultural resource managers and interested 
public and private organizations 



 Identify common goals and priorities

 Link science and conservation 
delivery

 Support biological planning, 
conservation design and adaptive 
management

 Evaluate the effectiveness of scientific  
information and conservation actions

Landscape Conservation Cooperatives

What do they do?

http://www.fws.gov/southeast/SHC/pdf/LandscapeConservationQA-10232008.pdf


Landscape Conservation Cooperatives

Key Components 

 A steering committee of partners
 LCC coordinator & Science 

Coordinator
 Planning and technical staff
 GIS capability and other scientific 

expertise
 Communications
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How?



The National Geographic Framework for LCCs
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LCCs coordinate across various programs and initiatives to jointly identify science and management priorities.  Partner agencies coordinate with each other while working within their existing authorities and jurisdictions.

Collectively, the 21 LCCs are designed to be a seamless national network capable of supporting site-specific protection, restoration and management efforts to help natural systems across the continent.



Climate Science Centers

Climate Science Centers will provide climate science 
information and help LCCs develop modeling tools and 
conduct site-specific studies of climate impacts on natural 
resources.
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LCCs will use this information to develop landscape-scale conservation plans that will inform conservation delivery activities and assist participating organizations in focusing their management decisions and conservation actions. In turn, LCCs will provide Climate Science Centers with information on species and ecosystem responses to climate change and the effectiveness of their conservation actions.



National Ocean Policy: Coastal and Marine Spatial Planning
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At the same time… NOAA is working on the Ocean to Land connections. NOP was established by Executive Order 13574
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Planning across land a d seascapes is just smarter government.  Public and private entities can all contribute to sustainability and conservation of our nation – indeed, they must or we will fail.  This is just smarter government.



Network Status

• 9 LCC’s w/ both Coordinator and Science Coordinator

• 3 LCC’s lead by BLM and BOR, partially staffed

• 5 LCC’s w/Coordinator only

• 4 LCC’s w/ interim staff from USGS, NPS, BOR, BLM, 
FWS, BIA, USFS and state contributions/sharing 
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LCCs coordinate across various programs and initiatives to jointly identify science and management priorities.  Partner agencies coordinate with each other while working within their existing authorities and jurisdictions.

Collectively, the 21 LCCs are designed to be a seamless national network capable of supporting site-specific protection, restoration and management efforts to help natural systems across the continent.



Summary

 LCCs are applied conservation science partnerships that 
build on existing partnerships and leverages new ones.

 LCCs facilitate conservation at the landscape level.

 LCCs leverage information and resources.

 LCCs inform decision makers – they are not decision 
making units.

 For more information:  www.doi.gov/lcc



Common themes of many LCC Projects

• Address increasing land use pressures and 
resource threats and uncertainties amplified by a 
rapidly changing climate

• Result in tools needed to prioritize and guide more 
effective conservation actions  in the face of these 
threats and uncertainties

• Assess how much of what conservation action is 
needed where to sustain species , habitats and 
systems (Doing the Right Things in the Right 
Places)
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