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Decision Framework 

1. Goals
2. Factors
3. Existing efforts/gaps
4. Stategy
5. Monitoring 
6. Assess
7. Adapt



Why?
• accountability
• management
• learning



accountability

• what are we doing?
• why are we doing it?
• is it working?



management
• what needs to be done?
• what’s it going to take?
• who’s doing it?



learning
• what do we expect?
• what’s happening?
• now what?
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So what?
• program logic articulated

• theory of change
• modeling

• participatory action research

• information value

• ecosystem based management
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