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Comprehensive Everglades Restoration Plan (CERP)

“a framework for modifications and operational changes” to the 

C&SF Project “needed to restore, preserve and protect the south 

Florida ecosystem while providing for other water-related needs of 

the region, including water supply and flood protection” 
(USACE & SFWMD, 1999) 
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Numerous and diverse stakeholders

 Federal, State, tribal, local governments 

 Agencies

 Environmental nongovernmental

 Recreation groups and community groups

 Agricultural groups and entities 

 Businesses 

 individual members of the general public

 Many, many more…



Enhanced stakeholder engagement in CERP

 Outlines stakeholder engagement protocols

 Federal Advisory Committee Act (1972)

 Meeting scheduling & logistics 

 Data and web access



Enhanced stakeholder engagement in CERP

 Organized by the South Florida Ecosystem Restoration Working Group 

at the direction of the South Florida Ecosystem Restoration Task Force

“The mission of the Working Group and its subgroups is to 

support the Task Force in its efforts to achieve, in cooperation 

with all interested parties, the restoration, preservation and 

protection of the ecosystem while promoting a sustainable 

South Florida.” 

Pursuant to Section 528 (f)(3)(B) of the Water Resources 

Development Act of 1996, the Working Group is authorized to 

“…seek advice and input from any interested, knowledgeable, 

or affected party necessary to perform its duties.”



Enhanced stakeholder engagement model 

 Regular public meetings provide 

opportunities for continued public 

participation, broaden the audience and 

increase the availability of information.

 Workshops coincide with major tasks and 

decision points.

 Scheduling provides process for feedback 

loops.



Enhanced stakeholder engagement benefits

 Everyone has a seat at the table.

 Provides a mechanism for dialogue between technical experts, Project 

Delivery Team (PDT) members, and stakeholders at a more technical 

and detailed level.

 Improved stakeholders understanding of science tools and technical 

challenges.

 Provides opportunities for dialogue between stakeholders. 

 Promote relationships, communication, understanding and trust.

 Improves, maintains, and builds stakeholder support. 



Enhanced stakeholder engagement output

 Written summary, video or audio log 

 Sign in sheet / attendance list
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Enhanced stakeholder engagement output

 Written summary, video or audio log 

 Sign in sheet / attendance list

 Group exercises 

 Writing assignments 

 Accept submitted materials and comments 

 All materials posted to 

Evergladesrestoration.gov 



Is enhanced stakeholder engagement working?

“The enhanced stakeholder and public engagement process was well 

executed and should serve as a model for future planning processes.” 

“… it provided a means for two-way dialogue between stakeholders and 

agency staff that substantially influenced the planning outcome.”

“Overall, the committee commends the efforts to educate and engage the 

stakeholders and modify the project plan where feasible to address 

concerns.”

Progress Toward Restoring the Everglades: The Fifth Biennial Review, 2014



Is enhanced stakeholder engagement working?

Will let you, as stakeholder decide.
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