
WATER SCIENCE AND TECHNOLOGY BOARDStrategic Communication at the 
National Academies of Sciences, 
Engineering, and Medicine:
Everglades Studies and Beyond

Stephanie Johnson
National Academies

April 18, 20117 1



The National Academies of Sciences, 
Engineering, and Medicine

.

• Advising the Nation. 

• Advancing the Discussion. 

• Connecting New Frontiers
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Overarching:

• Positive impact on public policy and 
enhance public awareness

Everglades:

• Provide impartial review of progress 
toward ecosystem restoration goals

– Communicate to Congress/public

• Motivate change in restoration program 
where needed to achieve goals
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Identify Audiences, 
Targets for Impacts

Legislation & Regulation

Government Policy or Program

Discipline or Community

Broad Society 

Individual/Student Knowledge
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Identify Audiences

Everglades:

• Congressional staff

• Program decision-makers

• Program staff

• Interested stakeholders

Genetically engineered crops:

• + General public
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Identify Important Messages

• Identify and highlight the key 
messages

• Know your elevator speech (and 
use it)!
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Communication Vehicles: What are the 
best ways to engage your audience?

• Traditional media

• Face-to-face

• Online (video, websites)

Choices depend on budget, 
messages to communicate, goals, 
audience, and desired impact. 
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2016 Everglades 

Biennial Report
• Website

• Open meetings

• Report (book-length)

• Report in Brief

• Webinar

• In-person briefings

• Email listserv
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NAE Grand Challenges 

(2008)
• Website, blog, news

• Videos

• Report (short, brochure-like)

• 7 regional summits

• 1 national and 3 global summits

• K-12, university adoption



Genetically Engineered Crops 
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Videos on Study 

Objectives, all meetings

15 Topical webinars,

>35,000 report downloads
2,520 registrants to webinars

1,800 subscribers to email updates
870 Twitter followers

Website

Blogs

@NASciences_Ag

#GECropStudy



Monitor and Evaluate

• Impact reports

• National Academies Press: 
NAXchange
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NAXchange
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Summary

• Exploring new approaches to 
reach target audiences

• Increasing efforts on 
communications throughout 
the study

• Continuing to learn through 
each project!
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