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REstoration COordination VERification
 Interdisciplinary collaboration of 

agencies, tribes, and institutions

 Conducts scientific and technical 
evaluations and assessments to improve 
the Comprehensive Everglades 
Restoration Plan (CERP) ability to restore 
the south Florida ecosystem while 
providing for the region’s other water-
related needs

 Supports CERP with a system-wide and 
integrative perspective
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Background – The Greater Everglades Region
Restoration Goals
• Sheet flow and water depth patterns
• Oligotrophic nutrient status
• Landscape patterns
• Wading bird nesting and freshwater 

predator/prey trophic interactions
• American alligator populations

CERP Projects
1. Central Everglades Planning 

Project (CEPP)
2. Broward County Water Preserve 

Area
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2024 RECOVER System Status Report
Greater Everglades Assessment

Opportunities to improve:
1. Better align evaluation and 

assessment

2. Identify ecologically-relevant 
thresholds to determine indicator 
status 

3. Better define the desired restoration 
condition for each indicator
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 Wading birds - misaligned
 Evaluation (Interim Goal)

• Approach: Wader Distribution Evaluation Modeling (WADEM)

• Metrics: Suitability of wading bird foraging habitat 

 Assessment (Field Monitoring)
• Approach: Colony transects, Aerial surveys

• Metrics: Nesting effort (Foraging ratio, Wood Stork initiation date, coastal ratio, and 
supercolony interval)

Not a direct comparison between foraging habitat suitability and nesting 
effort

Better align evaluation and assessment

Wet season 
prey production

Dry season 
prey availability

Wading bird 
foraging
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So, what are we doing about it?
 Better integrate trophic indicators using the RECOVER Everglades Vulnerability 

Assessment
• wet/dry season prey and nesting effort (Wednesday poster session #68)

 Wading bird workshop series and performance measure
Tools used in 

project 
evaluation and 

assessment

Proposed module update
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 Tree Islands 
 Evaluation (Interim Goal)

• Approach: Modeled water surface elevation and 
compared to tree island elevation data for 400 tree islands

• Metrics: inundation duration (% tree with <10% inundation)

 Assessment (Field Monitoring)
• Approach: Compared observed  water surface elevation 

to tree island elevation; Collection of demography data on 
eight tree islands

• Metrics: inundation duration; tree ingrowth, mortality, 
regeneration, and basal area

Identify ecologically-relevant thresholds to 
determine indicator status 
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So, what are we doing about it?
Tree island performance measure 

development through workshop series 
(Session 23)

• Refine hydrologic metrics for evaluation by 
considering inundation duration and depth

• Develop evaluation targets based on tree 
island location and elevation 
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Identify ecologically-relevant thresholds to 
determine indicator status 
 Applies to several Greater 

Everglades indicators
 Example:

• Soil Oxidation

• Hydroperiod and Water Depth

• Water Volume and Sheetflow
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So, what are doing about it?
RECOVER Greater Everglades Team 

currently undertaking review and update 
of six hydrologic performance measures

• Soil Oxidation

• Dry Events in Shark River Slough

• Slough Vegetation

• Inundation Patterns

• Sheetflow

• Fire Risk 
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Better define the desired restoration condition for 
each indicator
 Examples

• Wading birds – nesting in the southern estuaries
• Water depth –  ridge, slough, and marl prairies
• Soil oxidation

Wading birds – wading bird workshop series and performance measure
Water depth – Working with Central Everglades Planning Project 

Operations project team to inform targets and incorporating information 
into performance measures
Updating hydrologic performance measures

So, what are we doing about it?
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SUMMARY
 The development of the 2024 System Status Report highlighted 

areas of evaluation and assessment RECOVER can improve 
upon

Aligning “model world” and “real-world” approaches and 
results are necessary for meaningfully assessing CERP and 
verifying expectations

 RECOVER is continuously working to improve evaluation and 
assessment methods to provide the best scientific and 
technical support to CERP
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NEXT STEPS AND OPPORTUNITIES TO SUPPORT
 Tree Island Performance Measure (Session 23)
 Wading Bird Workshop
 Water depth targets in the ridge, slough, and marl prairie
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