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Problem Statement / Issue Definition:
• Quality assurance and food safety programs overlap

• Many small-scale processors can benefit from enhanced 
understanding of these overlaps

• Certificate training courses (PCQI, BPCS) are targeted to 
managers and supervisors and may not address the training 
needs of many in the industry
• Limited availability of Spanish courses due to limited bi-lingual instructors

• Small and very small businesses prefer an online option for 
training

• Hybrid (online and in-person) courses have been shown to be 
as effective in learning outcomes as strictly in person 
instruction



Approach / Methods:
Goal: Development of a hybrid training program on basics in quality assurance and food safety programs

• Online course

• Supplementary in 

     person workshops
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For employee 
training programs: 
Spanish translation



Results / Outcomes:
• Module development

• Learning outcomes, PowerPoint 
presentation, scripts, supplementary 
handouts, recordings

• Interviews and evaluation
• IRB approval
• 20 interviews

• Translation
• Integration into Moodle 2023
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Results / Outcomes:
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95% of the interviewed processors had ESL employees
45% of those did not offer training in another language
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