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Problem Statement: Need for Sanitation Training Targeting Small Processors

• Preliminary knowledge is present, but 
many lack the foundational 
knowledge needed to implement 
sanitation programs

• Regulatory inspections report a lack 
of training records & lack of 
established sanitation programs as 
top deficiencies.



Approach:

Sanitation Control Practitioner Program (SCPP) 
Amanda J. Kinchla, UMass Amherst, Kinchla@umass.edu
USDA FSOP, Project #2021-70020-35685

Needs 
Assessment

Develop 
Training

Pilot Test 
Training

Course 
Improvement

Deploy 
Course

Evaluate 
Efficacy of 
Training

3

Completed In-process Scheduled sessions



Owner

Manager

Operator Operator

Foreman

Operator

JOB TASKS



APPROACH:

Sanitation Control Practitioner Program (SCPP) 
Amanda J. Kinchla, UMass Amherst, Kinchla@umass.edu
USDA FSOP, Project #2021-70020-35685

ONLI
NE

IN-
PERS
ON

VIRTU
AL

SELF 
LED

Job task analysis Credentialing skills Training Progression



Current Progress:
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üRoutinely convene with the advisory board  
(2/year)

üCompleted industry focus groups: completed
üDeveloped practitioner workbook: completed
üDrafted online content: in-progress
üDeveloping hands-on learning experiences: 

  in-progress
üScheduled pilot programming: Fall 2023


