Day 1

Wednesday, November 12, 2025 — Marjory Stoneman Douglas Biscayne Nature Center

9:00am — 10:00am

Introduction, Pre-test (online form) Icebreaker

10:00am-11:15am

Presentation: Biological Diversity (Lisa Krimsky)

11:15am-12:15pm

Guest presenter (TBD)

12:15pm -12:45pm

Lunch-bring your own

12:45pm-1:45pm

Conservation case study activity

1:45pm-2:30pm

Guest presenter: Dr. Corey Callaghan: Using INaturalist for Citizen Science

2:30pm-4:00pm

Crandon Park Bioblitz activity & discussion

4:00pm-5:00pm

Final debrief and discussion

Day 2

Thursday, November 13, 2025 — The Deering Estate

9:00am —9:45am

Icebreaker and Day 1 review

9:45am-11:00am

Presentation: Ecosystem Integrity (Ana Zangroniz)

11:00am-12:00pm

Stakeholder positions and interests activity

12:00pm-12:30pm

Lunch-bring your own

12:30-1:45pm

Presentation: Conservation Strategies (Lisa Krimsky)

1:45pm-4:30pm

Deering Estate natural areas tour

4:30pm-5:30pm

Final debrief and discussion, review logistics for Day 3

Day 3

Friday, November 14", 2025 - Field Trips

Meet at S-356 pump station (north side of Tamiami Trail/US-41, just east of SW 187t Avenue).

8:30am-12:00pm

Tour of Central Everglades Planning Projects along Tamiami Trail/US-41 with Florida Department of

Environmental Protection staff. End at Shark Valley/Everglades National Park

12:00-12:30pm

Lunch at Shark Valley-bring your own

12:30pm-1:15pm

Walk the foot path at Shark Valley Visitor Center

1:15pm-3:30pm

Guided tram tour on Shark Valley loop with National Park Service rangers

3:30pm-4:30pm

Final debrief and Q and A

4:30pm-5:30pm

Post-test, evaluation, and graduation




