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What is Lower Keys Guides Association? 



Spinning Fish Phenomenon was the 
Precipice of an LKGA Identity Change

● Rights and access for 
guides and anglers

● Sustainable use tied to 
cultural heritage

● Advocacy for sound 
management at state and 
federal levels

● Partnerships with science 
and management

● Environmental sentinels of 
observation and response

● Community-level 
stewardship and resilience

● A modern, active role 
beyond advocacy — assist 
and drive research, 
education, and policy for 
change



Introduction: 
The Fishing 
Guide



The 
Evolution of 
LKGA 
Fishing 
Guides 
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Summer of 2023



Fishing Guides Were Also Concerned



Established a Reporting Method

● Added to website in mid-
December for members to 
report unusual water issues or 
fish behavior

● Issued an advisory to members 
and started sharing the form 
with industry connections and 
local community

● FWC’s Fish Kill Hotline was 
getting revamp in Dec/Jan and 
wasn’t immediately available; 
it was also widely unknown



Science Stepped In

● Dr. Ross Boucek with Bonefish Tarpon Trust starting 
collecting samples and reaching out to contacts in late 2023

● Started compiling a collaborative of researchers interested 
in the situation

● Coordinated mass sampling and weekly phone calls with 
experts started in February

● Fishing guides were providing information (locations) & 
boat support for any organization wanting fish/water 
samples



Guides Were Playing an Integral Part

● Participating in the planning
● Managing reports from guides/public
● Contributing to messaging
● Utilizing our vessels and expertise

But we were all suffering from the same 
problem….

$$$



LKGA Guide Rapid Response Network 
(GRRN) was formed
● First-ever guide-led response network (entirety of the 

Keys)
● Acquire necessary equipment for night trips
● Procure sampling holding equipment & locations
● Compensate fishermen for equipment use, knowledge, 

& time



LKGA GRRN By the Numbers

35+ 
Professional Fishing 

Guides

127 hours 
of Fieldwork in Year 1

Five Sample Drop Sites:
● Key West: Ocean's Edge Marina (inside the barn), 5950 Peninsular Ave, Key West, FL 33040
● Lower Keys: Cudjoe Gardens Marina (non launch side of the building) 477 Drost Dr., Cudjoe Key, 

FL 33042
● Marathon: Seven Mile Fly Shop (freezer only/outside of building) 1638 Overseas Hwy, Marathon, 

FL 33050
● Islamorada: Safe Harbor Angler House Marina, 80500 Overseas Hwy, Islamorada, FL 33036
● Key Largo: Florida Bay Outfitters, 140050 Overseas Hwy, Key Largo, FL 33037

5
Sample Collection 

Sites

20
Pieces of Equipment 

Acquired

100+ 
Water/Fish/Bird 

Samples Collected

130+ 
Reports to FWC Fish 

Kill Hotline



How LKGA GRRN Can Help You
Inclusion in Grants:
● Consider utilizing fishing guides with fieldwork

• Flats Boats (1-2 researchers) = $400 - $600/full day
• Bay Boats (4-6 researchers) = $1000 - $1200/full day
• Light Tackle Boats (6-8 researchers) = $1500+/full day

● Letters of Support – Request on LKGA.org

Independent/Trained Sample Collection or Equipment Management
● Water samples
● Fish samples/tagging efforts
● In-water equipment support and management

Knowledge Exchange:
● Host focus groups/webinars
● Survey guides
● Get involved with LKGA – Membership Meeting (2/13/26)



Thank You

Allison Delashmit
Executive Director
Allison@LKGA.org
305.304.3768
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