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Focus Area
• Cedar Key, FL
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Cedar Key ShOREs: Phase I

Interdisciplinary: Engineering, architecture & design, urban planning, city 
government, private sector, social science, law & policy, fisheries, ecology, and more.



• Intercept survey 
• Workshop series
• Deliverable: full proposal 

to Phase II 

Top 5 self-identified 
stakeholder affiliation
1. Residents of Cedar Key
2. The environment
3. Tourists
4. Boat-based angler
5. Local business

Co-design process



“Top coast al issues in Cedar Key?”
Erosion of shore

Loss of habit at

Marine debris

Stormwater flooding

Drinking water  qualit y



“What  priorit ies  should direct  coast al 
infrast ruct ure in Cedar Key?”

“Whose needs should be priorit ized?”
Highest:
1. Residents of Cedar Key
2. The environment
3. Clam aquaculture workforce

Lowest:
10. Inland residents (Levy County)
11. State government
12. Developers



“Does Green = Effect ive?”

Green = Aesthetically Appealing   &   Aesthetically Appealing = Effective 



Community Education

Showing up for the coalitionSurveys, Workshops, Interviews, Focus Groups

Collaborative Conceptual Design 

Scientists & Community Members

Interdisciplinarity

Regular Community Input

Voices/ Listening/Openness

Principles for  Engagement



Workshop 1: Stormwater  Concept s

Favored:
• Bioswale
• Tree box filter
• In-line check valve

Less Favored:
• Underground storage



Workshop 2: Shoreline Concept s

Favored:
• Option 2
• Option 4



Workshop 3: Final Concept ual Designs



Import ance of "engaged" research

“unlike solidarity, which is horizontal and 
takes place between equals, charity is top-
down, humiliating those who receive it and 
never challenging the implicit power 
relations”. 
- Eduardo Galeano



Hurricane 
Idalia

Hurricane Idalia was a powerful and 
destructive Category 4 hurricane that 
caused significant damage across parts 
of the southeastern United States, 
especially in North Florida, in late 
August 2023.



High Hazard Exposure
Cedar Key, FL

@jimcantore via X®

The Weather Channel

The Weather Channel



• Continual refinement through co-design.
• Interviews & workshops with the 

Community.
• 90% designs for stormwater and shoreline 

(at 30%, 60%, 90%).
• Hydrodynamic & stormwater models.
• Legal/permitting work.

Cedar Key ShOREs: Phase 2
# GRPFunded



Shoreline Propert y Owner 
Physical (& Virt ual) Workshops



Stormwater  Int erviews

Locations of site visits in CK 



Stormwater  Syst em



Stormwater  Monitoring
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After Helene
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