
Wesley R. Brooks, Ph.D.

Florida’s Chief Resilience Officer

State Policy 
Foundations 
of a Resilient 
Florida



State Policy Foundations of a Resilient Florida
  

2019: Governor DeSantis reorganizes DEP

2021: SB 1954 ‘Always Ready’ bill is signed into law, establishing the 
first elements of the Resilient Florida framework

2022: Statewide Office of Resilience and CRO codified



The Statewide Office of Resilience leads 
Interagency Coordination

on flood resilience and mitigation efforts



The Statewide Office of Resilience leads 
Interagency Coordination

on flood resilience and mitigation efforts



The Statewide Office of Resilience 
Supports Local Communities

• Meet communities where they are 
 through Regional Resilience Tours

• Assist and accelerate DEP implementation
 of the Resilient Florida framework

• Advance ongoing state ecosystem restoration 
 efforts / lower barriers to use of nature-based 
 features and natural infrastructure

• Facilitate partnerships to capitalize on strategic 
 collaborations and funding opportunities



Up-to-date, realistic, and consistent
standards and projections of compound flooding 



Resilient Florida 
Statewide Investments to Date

21 Regional Resilience Entity Awards 
 - $5,000,000

300 Planning Grant Awards 
 - $68,482,784

348 Implementation Grant Awards 
 - $1,477,938,506
+ Match committed 
 - $1,399,350,181

STATEWIDE RESILIENCE 
INVESTMENTS     

   

$2,950,771,471
https://bit.ly/RFLgrantsDashboard



State Policy Foundations of a Resilient Florida
  

2019: Governor DeSantis reorganizes DEP

2021: SB 1954 ‘Always Ready’ bill is signed into law, establishing the 
first elements of the Resilient Florida framework

2022: Statewide Office of Resilience and CRO codified

2024: Refinements to Resilient Florida programs (HB 1557) & 
Seminole Gaming Compact revenue sharing (SB 1638)



• Deepens interdependence, coordination, and consultation on 
standards, scenarios, and analysis between DEP/CSO, CRO, & Flood 
Hub

• Encourages the development of a bona fide, evolving statewide 
strategy for facilitating local resilience and adaptation efforts rather 
than simply funding a collection projects from around the state year 
to year

Refinements to Resilient Florida programs (HB 1557)



FLOOD VULNERABILITY
• Employ consistent standards & science-informed, statewide 

projections
• Automate vulnerability analysis to:

o Lower barriers to program access
o Reduce RF program staff and time on vulnerability analysis to 

focus more on evaluations of project risk reduction

RISK REDUCTION
• Ensure community-centered project identification, design, & 

prioritization

Refinements to Resilient Florida programs (HB 1557)



FLOOD VULNERABILITY  STATE FOCUS
• Employ consistent standards & science-informed, statewide 

projections
• Automate vulnerability analysis to:

o Lower barriers to program access
o Reduce RF program staff and time on vulnerability analysis to 

focus more on evaluations of project risk reduction

RISK REDUCTION  REGIONAL & LOCAL FOCUS
• Ensure community-centered project identification, design & 

prioritization

Refinements to Resilient Florida programs (HB 1557)



Wesley R. Brooks, Ph.D. | Chief Resilience Officer
Statewide Office of Resilience | Governor Ron DeSantis

wesley.brooks@eog.myflorida.com
@Florida_CRO | @Wesley_R_Brooks

Thank you!
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