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● Share innovative approaches to 
accessing federal funding 

● Understand resources and 
technical assistance

● Present selected local success 
stories and strategies

Objectives



● Peer-to-peer network of local & tribal governments

● 125+ members across Southeastern US

● Member Network Focused on:

○ Peer Learning

○ State Networks & Policy

○ Technical Assistance

○ Federal Funding Programs

Southeast Sustainability Directors Network

We connect local government sustainability professionals throughout the 
region to accelerate, scale, and implement sustainable best practices.



Federally Funded Technical Assistance 

● EPA Region 4 Multimedia EFC:
○ TA for water and environmental justice projects
○ Community Grants training and 1:1 assistance

● DOE/NREL Regional ETIPP Partner:
○ Energy transition & resilience in Gulf of Mexico states
○ Planning and project-specific assistance

● Energy Futures Implementation Support:
○ Support for Southeastern partner teams
○ Cohort-style funding implementation workgroup



Flood 
Mitigation 
Funding October 31, 2024
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SOCIAL EQUITY

CLIMATE ADAPTATION

CLIMATE MITIGATION

• Prioritizing “frontline communities,” i.e., people both highly 
exposed to climate risks and with fewer resources, capacity, 
safety nets or political power to respond to those risks in 
planning, processes, and outcomes

• Anticipate, prepare for, and respond to acute shocks, 
disruptions and hazardous events or longer-term, 
chronic stressors related to or exacerbated by climate 
change

• Reducing greenhouse gas emissions to 
lessen the impacts of climate change 

SUSTAINABILITY
• Create solutions that serve the environment and 

community and promote a better, healthier, and cleaner 
future

PBC Office of Resilience 
Mission
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Office of Resilience Methods

9

FUNDING COLLABORATION INNOVATION STRATEGY
Identifies and 
pursues grant 
applications. 

Coordinates grant 
projects.

Supports County 
Departments, local 
jurisdictions, and 

community 
members. 

Researches best 
practices, develops 
pilot projects, and 

shares cutting edge 
technology with 

relevant stakeholders

Develops action 
plans and policy 

recommendations 
that deliver cost-

effective resiliency 
solutions 



Vulnerability Assessment and
Resilience Action Plan

Vulnerability Assessment
• Assesses the County’s unincorporated area,  

western municipalities, and County assets
• Measures potential climate threat impacts
• Identifies the levels that people, property, 

and natural resources may be affected
Project Partners: Water Resources Manager, 
ISS, Division of Emergency Management, Tetra 
Tech, Glades Municipalities, Steering 
Committee (about 20 people from PBC 
departments and municipal government staff).Funded by $1,300,000 Grant
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#PBCGOV | pbc.gov

VA+RAP Hazards

FL Commerce CDBG-MIT
$800,000

FL DEP
$500,000
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Flooding “Hot Spots”
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Draft Draft

Sea Level Rise + Storm Surge + Rainfall
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#PBCGOV | pbc.gov

RAP Goals and Metrics Matrix 
(sample):

VARAP – Countywide Priority Projects 
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#PBCGOV | pbc.gov

GIS Map Tool & Data Dashboard
PBC VARAP StoryMap PBC Vulnerability & SLR Viewer
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2023 PBC Flood Workshop
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●In 2023, 18 out of 39 municipalities hadn’t yet pursued 100% grant-
funded vulnerability assessments from Resilient Florida

Atlantis 
Cloud Lake 
Glen Ridge 
Golf 
Gulf Stream 
Haverhill
Hypoluxo
Juno Beach 
Jupiter 



2023 PBC Flood Workshop
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● OOR Partnered with the American Flood 
Coalition

● 42 PBC Municipal Representatives 
Attended 

● Discussed Resilient FL Program & 
Collaboration

● Surveyed remaining municipalities who 
hadn’t applied for Resilient Florida 
funding to see if they wanted PBC to 
apply for and manage the grant to 
conduct their vulnerability assessment. 



PBC Flood Workshop – Invite
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• Cohort Lead 
• Grant Application
• Fiscal Responsibility
• Procurement 
• Grant Administration



Central Palm Beach County
Vulnerability Assessment

19

Funded by $1,086,000 Grant

FDEP Florida Planning Grant
PBC OOR will partner with six municipalities to 
conduct flooding and sea level rise (SLR) 
vulnerability assessments and identify flooding 
and SLR risks on critical and regionally significant 
assets owned or maintained by the municipalities. 

• Town of Cloud Lake
• Town of Glen Ridge
• Village of Golf
• Town of Haverhill
• Town of Hypoluxo
• Village of Palm Springs



Implementation Projects
○ PBC Engineering Drainage Improvements –

Applied for $6.4M
○ PBC Water Utility Department – Applied for 

Resiliency Hardening
○ PBC Parks & Recreation – Applied for $7.5M 

to elevate an oceanfront park

Country Club Acres

2024 Resilient Florida Grant Applications –
Implementation Projects
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LESSONS LEARNED

○ Combine funding.

○ Pool resources with other 

departments and municipalities.

○ 100% grants aren’t free! Make sure 

you have the time and resources to 

manage the grant. 21



THANK YOU!

Megan Houston
mshouston@pbc.gov

#PBCGOV | pbc.gov





























Summaries of Recent Home Elevations

● Square Footage

● House Construction

● Cost

● Finance Method

● Insurance Changes

● Appraisal Changes

● Unexpected Issues

● Time out of House

● Etc













● Federally Funded Technical Assistance
○ EPA Region 4 Multimedia Environmental Finance Center
○ ETIPP: Energy Transitions Initiative Partnership Program
○ Energy Futures

● Local Infrastructure Hub
○ Deep support to help communities access funding
○ Focused on advancing climate and racial wealth equity
○ Philanthropically-supported grant application assistance

● Southeast Sustainable Recovery Center
○ Member-focused support
○ State specific groups, inc. FL Sustainability Directors Network
○ Resources, tools, & training to improve access to funding

All built off peer networking and knowledge sharing

Federal Program Initiatives



Flood Resilience Funding Landscape
● EPA Brownfields Grant: (Open Now, Due: November 15)

○ Sanford: $600,310 to mitigate a flood-prone property in historic Goldsboro community
○ Merritt Island: $500,000 to mitigate a property in the floodplain 

● DOT PROTECT Grant:
○ FDOT: $18 million to raise SR907 in Miami Beach to improve resilience to SLR
○ Orange County: $1M for a Real-Time Flood Predictive Model 
○ Osceola County: $1.75M to study flood & transportation issues 
○ Sarasota County: $6M for Manasota Key Bridge resiliency

● FEMA BRIC:
○ Cedar Key is receiving support with BRIC project scoping and 

application for generators and a raised lift station platform.
○ SFWMD: 49.9M for C-8 Basin resiliency w/ Gray & Green Infrastr.

Also consider state opportunities from Resiliency Florida, SRF, and other sources

https://www.epa.gov/brownfields/current-and-upcoming-funding-opportunities


SSDN Resources
● Helping Identify & Access Federal Funding:

○ Grant Opportunity Database
○ Inventory of Federal Resources
○ 1:1 Assistance and Federal Grants Strategy
○ Federal Award & Application Tracker (coming soon)

● Building Capacity by Highlighting Southeastern Successes:
○ Peer to Peer Connection
○ State-based Calls
○ Webinars, Presentations, & Workgroups 

● Recent Examples:
○ Florida Energy Foundation Community Change Grant 
○ CFI Webinar w/ Henrico County & Atlanta Regional Commission
○ Richmond, VA Federal Climate Convening and Energy Futures

Title Slide from Henrico County’s Presentation 
Webinar recording available Here

SSDN Grant Opportunity Database Timeline

https://bit.ly/32G63DP
https://docs.google.com/spreadsheets/d/1cjIDl0y01FhuytArE5T1ca3YaVAXZm3T0cWEqsz0jt4/edit?usp=sharing
https://calendly.com/ssdn_federal_programs
https://drive.google.com/file/d/1eq5nLPIGo-ULdhHGTVxFkreJPKVcDxtg/view?usp=drive_link
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Michael Dexter
Director of Federal Programs
michael@southeastsdn.org

Catherine Mercier-Baggett
Director of Federal Technical Assistance 
catherine@southeastsdn.org

Jake Leech
Gulf Coast Energy Manager
jake@southeastsdn.org

Contact Information

mailto:Michael@Southeastsdn.org
mailto:Catherine@Southeastsdn.org
mailto:jake@southeastsdn.org
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