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This presentation explores the essential role of climate education 

in building resilience within communities facing significant 

environmental challenges.

SE Florida Climate Change Compact Summit

Education as 
Critical 
Infrastructure







Building community 
resilience and adaptive 
capacity requir es an 
informed, engaged, 
and prepared public. 

WHY IT MATTERS



CLEO’s Education Model: Key Components

CLEO empowers schools and communities 
through hands-on education, fostering 
understanding of climate issues and 
resilience strategies.

Education
CLEO champions accountability in utility 
practices while promoting community 
engagement through advocacy events and 
awareness campaigns.

Advocacy
CLEO elevates voices of frontline 
communities, creating partnerships that drive 
initiatives and enhance local resilience to 
climate impacts.

Empowerment

CLEO approaches climate literacy and advocacy in an interdisciplinary, holistic manner that addresses 

both adaptation (i.e., responding to the impacts of climate change) and mitigation (i.e., addressing root 

causes of climate change) with equal intensity. 



A 6-month fellowship that strengthens 
leadership and resilience skills among women 
from frontline communities. More than 400 
women have graduated, becoming trusted 
hubs of knowledge and action in their 
neighborhoods.

Resilience impact: Strengthens household 
and community-level stability and leadership.

Empowering Resilient Women

CLEO trained over 5,000 Floridians this year 
and engaged more than 14,000 residents 
through multilingual workshops on extreme 
heat, hurricanes, and flooding. Participants 
commit to teaching others, multiplying 
preparedness in their own communities.

Resilience impact: Expands localized 
preparedness and reduces vulnerability 
before disasters strike.

Community Education & Train -The 
Trainer Programs Trains students and teachers to understand 

climate risks and lead resilience projects. In 
2025, more than 600 students and 300 
teachers participated, integrating heat, 
flooding, and hurricane preparedness into 
classrooms.

Resilience impact: Builds a generation that 
understands risk and supports resilient 
planning.

Climate Resilient Schools



Driving  Human -Centered Climate Resilience 
Our work is rooted in a simple idea: resilience requires more than infrastructure; it requires informed, 

empowered people. Our programs strengthen the human systems that make physical resilience possible.





Resilience Fails Without an 
Educated Public. 
CLEO Makes Solutions Possible.



When communities grasp the
importance of capital
investments, such as green
Infrastructure, they foster
 
support and implementation. 

Understanding is 
essential for effective 
climate action.
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