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Francisco Martin-Rayo

Francisco is a serial entrepreneur, having started his first company, VuShare, during 
his senior year at UPenn. Most recently, he was Chief Commercial Officer at Deep 
Labs, an AI start-up in financial services. Before then, Francisco was a Principal at 
the Boston Consulting Group, where he focused on digital transformations for 
Fortune 100 companies. He holds a B.Sc. in Economics from the Wharton School, a 
B.A. in International Relations from the University of Pennsylvania, and a Masters in 
Public Policy from Harvard University. 

Dino Cardelli

Dino Cardelli is a highly experienced Fortune 500 Supply Chain and Purchasing 
Professional with over 35 years of Juice, Ingredient, and Agronomic expertise. Fluent 
in Spanish, Dino has successfully managed strategic, operational, tactical, and 
indirect procurement initiatives throughout his career. Having worked with Best-In-
Class companies such as Sun Orchard Juicery LLC, Pepsico Foods, The Coca-Cola 
Company, Tropicana, Dole, and many others.
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Agricultural supply chain 
disruptions are at an all time 
high - and getting worse with 
climate change
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But the promise of AI has not 
borne out



And yet y our te ams  a re  burde ne d  with age  old  prob le ms

Overreliance on 
word of mouth

Data is often 
wrong or outdated

Limited ability to 
get ahead of risks
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So where do we go 
from here?
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Use data to prioritize…
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…and get an early understanding of how things could impact your crops

The average daily temperature has been significantly lower this 
year than in previous growing seasons, with 17% of days having 
abnormally low temperatures.  

• 17% of the days in the current growing season had unusually cool temperatures (95% percentile), which can delay crop growth. 
• 12% of the days in the current growing season experienced extremely high precipitation (99% percentile), impacting plant growth. 



Supplier A Inner Mongolia, CHN: Risk would have been flagged by early April 2022

Precipitation Daily Temperature Risk
Growing season Growing season

Helios would have flagged potential risk of disruption as early as April, given:
• Significantly lower precipitation levels in the area for both April and May -> drought during early growth 

stage is most harmful to tubers and impacts yield substantially
• Historically extreme low temperatures (e.g., freezes) at the beginning of April and in mid-May, coupled 

with extreme highs late May thru early August -> potato productivity is greatly reduced at high 
temperatures, above 86 F during the day and 77 F at night
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Leverage generative AI to ask questions – and plan for the future
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So – which path 
are you going to 
take?
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