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The one-day challenge

• We don’t know much about our situation, our customer, our 
opportunities

• We have about a week to get rolling
• What can we do in 24 hours or less?
• Don’t just talk, explain it, do it, teach it
• And get out of the way … it’s about them, not about the speaker

So.. start already  … we just lost 33 sec
Follow along with www.BimiLeap.com



The idea is not to overthink…just do it
(The whole thing takes just minutes)



First – Create four questions …
Huh … I didn’t ask for this … I have no idea 

Now what   

What do I do?              Idea Coach AI        Four Questions



12 Runs of Idea Coach, each yielding 15 questions
Time elapsed ~ 3 minutes

About 100 unique questions across the  180 suggestions



But wait … is that all there is

Now what?

You got what you ask for … questions

What about ME … now what



Before we go further … Let’s learn about this topic
We went in with ZERO knowledge .. Well .. A smidge

Idea Coach and Mind Genomics come back with a book



Here is the first set of 15 questions
An education at our first step 

Don’t worry if we don’t find what we want .. 
We can do this 15x… each time taking 20 seconds



AI further analyzes, summarizes our 15 trial questions
Themes & perspectives  extracted, summarized



AI further analyzes, summarizes our 15 trial questions
What is missing and Alternative Viewpoints



AI further analyzes, summarizes our 15 trial questions
Interested audience vs Opposing audiences



AI further analyzes, summarizes our 15 trial questions
Suggested innovations based on questions



The same process is done for the answers
Viz, Request four answers to each question

Invoke Idea Coach for each question
Again … Deep analysis for the 15 answers to each question



Example of Self Profiling rating scale & Orientation
Objective – deeper knowledge, otherwise unavailable



Orientation, Open End Question, Rating Scale



Final Steps in Set Up
Final Thoughts, Select Base Size, Use Terms



Respondent Experience – Self Profiling Questions



Respondent Experience – Vignette (1 of 24)
Respondent does a practice vignette (not recorded)



Data Structure and Analysis



Here is a record of the data
The vignette, the rating and the response time



Data and simple transformation

• We start out with 1-5 scale
• People have no idea what these numbers mean 
• People know ‘yes/no’
• Convert scale to yes/no
• Ratings of 5 and 4 transformed to 100 (yes)
• Ratings of 3,2,1 transformed to 0 (not yes)
• Vanishingly small number added to the transformed variable



Preliminary View of Data (Real Time)



Results come back fully analyzed in Results Book



Book Content:
Summary of study, including all questions, scale



Book Content
Raw data also come back in book for additional analysis

Data in Excel format



Now create idea model
 

• Model summarizes relation between presence/absence of elements 
and the newly created binary variable (100 =  hits a nerve; 0 does not 
hit a nerve)

• Model is:  Binary = k1(A1) + k2(A2) … k16(D4)
• Each element has a coefficient by group
• Coefficient: 15 is statistically significant but look for 21 and higher !!



Tables show strong performing elements (green)
Number = % of responses  4,5 (100) when element in vignette



Same structure…but focus on two mind-sets



Same structure – but focus on three mind-sets



Before the AI summarization of mind-sets

• The analysis you see will be done for every key subgroup
• The key subgroups are defined by the self-profiling classification and 

by the mind-sets
• With a few hours or so, certainly sooner than a day… you have

• The learning from the Idea Coach at set up time for questions
• The learning from the Idea Coach at set up time for answers
• Both of them can be repeated manytimes to create a knowledge book
• And then the analysis from the actual study itself, with strong performing 

elements
• And..best of all… you can start with zero knowledge and even ‘off the wall 

ideas’ that you can flesh out, by AI and by real people 



Analyses of Mind-Sets By AI
Look only at strong  performing elements

Coefficients in Model >20









How well did we do?



Summing it up … what have we done?

• We set up a typical problem … with zero knowledge (or so we said)
• We then described the problem, gave the problem to AI
• AI ‘taught us’ through questions and answers … sort of SOCRATES as a 

SERVICE™
• And then we ran a small study to see the mind of people (really 74 

respondents, in the New York City area, under the age of 23)
• And found different ways of thinking about the problem



But… at the end of it … what does it all mean?

• We are accustomed to science and research as being holy, critical to 
do right

• We puff ourselves up and report ‘how nature and the mind work’
• We have no fun, and often end up squelching the joy of discovery
• Why not make it fun … at the level of a nine-year old
• Put in a question, iterate, learn … ever watch kids engrossed in a book
• And then give the tools to learn, explore, question, even compete IDT
• Open this up to the entire world .. Make in 2-3 hours
• And then let’s see what really happens
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