
THE TEXAS
CITRUS INDUSTRY

IN THE

LOWER RIO GRANDE VALLEY

JUD FLOWERS









St. Louis, Brownsville & Mexican 
Railroad





John H. Shary
&

The Mission Canal 
Company



Standard 
Carton 

90 lbs. of citrus









P A S T
1 0 5  Y E A R S

1916   FREEZE
1917   FREEZE
1919   FLOOD
1922   FLOOD
1933   HURRICANE
1948   DROUGHT
1949   DROUGHT & FREEZE
1951   DROUGHT & FREEZE
1952   DROUGHT
1953   DROUGHT & HURRICANE
1954   DROUGHT
1955   DROUGHT

1956   DROUGHT & HURRICANE
1957   DROUGHT
1962   FREEZE
1963   FREEZE
1983   FREEZE
1989   FREEZE
1993   FLOOD
2004   HURRICANE
2008   HURRICANE
2020   HURRICANE



February 
2021 

Freeze

First HLB 
Positive  

Find



20 YEAR AVERAGE

14,820,000 cartons

GRAPEFRUIT
&  ORANGES

10 YEAR AVERAGE PRIOR TO HLB

14,916,000 cartons

HLB DISCOVERED IN 
2012-2013 SEASON

2000-2001 - HIGH YEAR 

18,711,000 cartons

2018-2019 – HIGH YEAR

17,118,000 cartonsAVERAGE SINCE HLB

14,087,625 cartons



L O W E R  R I O  
G R A N D E  V A L L E Y













POST FREEZE
or  t h e  S t .  Va l en t i n e  Ma s s a c r e

Beginning the evening of February 14th, 
temperatures began to dip below 32 
degrees.

The picture was a screenshot from my 
phone on the morning of the 15th. 

We stayed at 21 degrees for 4 hours straight 
at my place that morning. All told we had 
over 60 hours at or below freezing.

Mission













IN IT IAL  
ECONOMIC  

IMPACT
$80 MILLION

Estimated loss of 2020-2021 CITRUS 
crop                                 

$225 MILLION
Estimated loss of 2021-2022 CITRUS 

crop                                 

1,000+
Estimated job losses                                                      

TOTAL ESTIMATED LOSSES 
$305 MILLION



TOO EXCITED FOR CAMERA TO FOCUS

























2021-2022 HARVEST SEASON ONLY

30% OF A
TYPICAL HARVEST



GRAPEFRUIT
&  ORANGES

FINAL HARVEST TOTAL 
SEASON 2021 - 2022

3,600,000 cartons 
on tree





Lake levels very low  |  Most districts are on allocation 



GRAPEFRUIT
&  ORANGES

Certified citrus acreages unavailable 
prior to 2017

Historical Note

2017       23,977 acres

2018       25,577 acres

2019       25,802 acres

2020       26,387 acres

2021       26,189 acres

2022       21,212 acres



1,233 acres

REMOVED

543 acres

NEWLY PLANTED
E N D  O F  J A N U A R Y  2 0 2 2

T R E E  S H O R TA G E S  
L I M I T I N G  R E P L A C E M E N T









POST FREEZEQUARANT INE















Thank you. 
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