
The Impact of Ecosystem 
Services 
on Decisions

Stephen Posner



Science
ES 

Knowledge
Policy 

decision
Ecosystem



Science
ES 

Knowledge
Policy 

decision
Ecosystem



Science
ES 

Knowledge
Policy 

decision
Ecosystem

The 

Valley of 

Death







1) more completely inform planning and 

decisions,

2) preserve and enhance the benefits 

provided by ecosystems to society,

3) reduce the likelihood of unintended 

consequences, and,

4) where monetization is appropriate and 

feasible, promote cost efficiencies and 

increase returns on investment."

“An ecosystem services approach can

- The memo
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ES knowledge is used conceptually first
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Increased 

• understanding of ES

• perception of ES as 

relevant to their work

• belief that ES 

information useful for 

decisions

ES knowledge impacts decision-

makers
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Does integrating ecosystem services 

make a difference?



“We see less litigation 

following our decisions, 

integrated outcome-based 

performance, and greater 

financial leverage for our 

investments in restoration.”

-

Workshop participant



“Investments are shifted spatially to 

represent ES, compared to previously or to 

cases without ES information. 

Direct ES measurements show that 

supplies are maintained or improved.”

- Workshop participant



foster collaboration by aligning objectives and facilitating partnerships 

that build trust.

increase efficiency in restoration projects, allowing projects that 

improve ecosystems to move ahead and meet regulatory requirements 

with less cost than alternatives. 

reduce conflict among stakeholders.

identify direct beneficiaries of management actions.

make trade-offs transparent by providing clarity for decision makers 

about potential social, ecological, and economic impacts.

estimate monetary and non-monetary values to incorporate info about 

services and values that do not have direct market values. 

Integrating Ecosystem Services 

into Decisions Can…
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communication
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“ I read the presidential memo before I 

came and I thought [our agency] was an 

outlier. Now I see we are part of the 

balance – we are not an outlier, [our 

agency] is mainstream. 

I will take this message to my 

colleagues… I have a different view of 

what I do every day.”

- Workshop participant
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Thank you


