
Local policy design & implementation: 
Thadee watershed

PES Implementation in Thailand and GMS 

Watershed degradation

Water quan * qual

Human well-being & PES



Thadee WSH, 120 m2

Direct/indirect drivers
• Fruit prices?
• Rubber plantations
• Restriction and 

local awareness
• Climate (extreme rainfall)Water source for 

tap-water in the city

To what extent future LU/LC
will cause consequences
on watershed services?: 
Where an optimize 
investment to yield 
highest ecosystem 
services?

What would be future 
LU/LC?



Opportunities
1. International & regional engagement and 

support (e.g., UN-MEA, IPBES, SDG 2030, 
CBD Aichi target, MRC, etc)

2. National policy (e.g, bio-economy)
3. Available tools and pilot projects/research
4. Awareness and interests (e.g., business, 

CSR, NGOs, individuals) 



Significant remaining challenges
 National scale implementation? (Vietnam)

 Institutional perception (extra work) 

 Recognition, tangible incentive (public 
properties, voluntary vs compulsory, CSR & tax?)

 Capacity building – resource economics,      
scenarios & models

 Data availability and accessibility  

TEEP steps
Recognition
Demonstrating
Capturing

 Implementation mechanism (facilitators, 
seller & buyer,  participatory approaches) 

 Sustainability (donor-funded project, fancy 
CSR)
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