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Joint Venture Accomplishments

Since 1987, Joint Ventures have:

 Conserved 18.5 million acres of habitat

 Reversed the decline of wetland bird populations

* Leveraged U.S. congressional funds 35:1

 Partnered with more than 5,700 organizations

 Supported working lands, hunting and fishing, and
birdwatching




UNITED STATES

P o RGJV Geographic Scope

Rio Grande Joint Venture

|:| Rio Grande Joint Venture
Bird Conservation Regions

Chihuahuan Desert
- Gulf Coastal Prairie
.~ Tamaulipan Brushlands
Tamaulipan Brushlands - Shared Management*
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JV Structure: Strengths & Priorities Evolve

) RGIV 2024

$500K

RGJV 2016
$269K

Regional Support . Coordination
. Communication . Planning
Monitoring/Research Conservation & habitat

delivery
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The mission of the Rio Grande Joint Venture is to conserve birds and
their habitats across the JV geography in the U.S. and Mexico.
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Priority Bird Habitats

CHIHUAHUAN DESERT

> Grasslands
> Riparian corridors and wetlands

TAMAULIPAN BRUSHLANDS

> Grassland-dominated habitats
> Riparian corridors

GULF COAST PRAIRIE — MEXICO

> Laguna Madre
> Riparian corridors
> Coastal habitats
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Conservation Investment Strategies

* Will be completed for each habitat area, starting with grasslands

* Connect to other planning efforts for the central grasslands of North America
(full annual life cycle)
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Chihuahuan Desert Conservation
Investment Strategy

Largest desert in North America
90% of its territory is in Mexico

Almost 250,000 square miles
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Why a Conservation Investment Strategy for the
Chihuahuan Desert Grasslands?
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Historical Extent

Major Grassland Type Name
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Current Extent

Major Grassland Type Name

I 2oschenan Chibushuan SermiDesert Grassiand and Stapse
[ contral Mitecgrass Praice

Il conirl Tasgrass Emine

[ crinuanuar Losmy Piasns Desar Grassiand
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Stakeholder Workshops & Timeline

Location

Alpine, TX

Tucson, AZ

Santa Fe, NM
Durango, DG

N Casas Grandes, CH
Parral, CH

Saltillo, COAH

Eijdo La Flor, DG

Date
9.11.2019
10.17.2019
10.29.2019
8.15.2022
1.19.2023
1.23.2023
2.28.2023
3.27.2023
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Nearly 200 participants provided feedback during 2-day workshops in Mexico
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Revisiting US GPCAs

Arizona

Sulphur
~ Springs

Sonoita

sSonora

Annendan’s
| _ New Mexico
ew Mexico
Biotiee! Otero Mesa
Janos
.75 Vafles \F

L L

10 | Centgales arfa
bt T _ CT]

W4 E

Texas

i

|

- . Ama
flLagunas

Lia Las E,.ra Gﬂ'l‘bmb.’-ﬂ




%Rm GRANDE
JOIMNT YENTURE

Key take-aways from the meeting results

- Create a culture of sustainability (education, dissemination, training)
- Implementation of best practices (grazing management, peer-to-peer)

- Develop economic incentives (certification processes, grass banks, carbon
markets)

- Planning, Policy and Governance (institute native grass planting programes,
grassland protection policies)

- Conservation (protection, restoration, management)

- Research, monitoring and transfer of knowledge (measure grassland and forage
production, conduct flora and fauna surveys)
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Threats Detailed Threats 2 15 11 35 71 5 40 13 86 19 2 45 23 4 38 459 459
Drought 1 2 3 1 10 9 5 4 1 12 58

Climate Change Climate change 1 8 1 31 3 1 2 47 149
Decreased water 1 1 7 8 1 13 31
Extreme temperatures 2 6 4 1 13
Overgrazing 7 3 2 5 5 4 26 10 b 1 5 69
Shrub encroachment 1 3 7 9 4 4 9 13 54
Invasive species 7 1 5] 1 13

Habitat Degradation Decreased grass cover 1 4 1 6 148
Lack of fire 2 1 3
Poor rangelands 1 1 2
Erosion 1 1
Agricultural conversion 3 2 16 7 1 15 2 24 76
Development 2 1 1 6 3 1 14

Habhitat Loss Land-use change 4 1 1 4 1 1 12 119
Habitat loss 5 1 1 1 1 1 10
Habitat fragmentation 1 1 1 4 7
lllegal shooting 1 2 2 1 2 1 9
Extraction 2 1 3
Pesticides 2 1 3
Poisoning 2 1 3

Human-induced Mortality Misinformation 2 1 3 26
Electrocution 1 1 2
Collisions 1 1
Drowning 1 1
Feral dogs 1 1
Prairie dog disappearance 7 6 2 15

Disease & Parasites Plague 1 1 17
Parasitism 1 1
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Key take-aways from the process

Taking much longer than we thought

Some of the meeting results difficult to
categorize/interpret

How to approach writing the final
document

Lots of great feedback and
participation/interest from partners

Built relationships

Document is much-anticipated and should
help fund-raise, but is not really the end
goal




S o
Next Steps

- Partners in NM and AZ will help shepherd the
document to completion

- In the meantime, start developing outreach
tools/briefs/talking points

- Alignment with broader grassland conservation
efforts that are taking place across the biome
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Karen (Mickey) Chapman
RGJV Coordinator
cchapman@abcbirds.org
(432) 349-3375

http://rgjv.org
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