IMPROVING SCIENCE COMMUNICATION:
DEVELOPING A COMMUNICATION PLAN FOR ASSESSMENT Fresh
OF THE COMPREHENSIVE EVERGLADES RESTORATION PLAN === Florida.
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THE COMPREHENSIVE EVERGLADES RESTORATION PLAN (CERP)

The Comprehensive Everglades Restoration Plan RECOVER (REstoration, COordination and VERification)
(CERP) is the largest aquatic ecosystem restoration

effort in the nation.

RECOVER is a multi-agency team of scientists, modelers,
planners, and resource specialists who provide essential
support to the CERP effort.

Pariners include members from 10 federal and
state agencies and 2 federally-recognized
Tribes (the Miccosukee Tribe of Indians of

\ ~ Florida and the Seminole Tribe of Florida), and
-+ - £® the South Florida Water Management District
SCIENCE H!(S)TV?RIC 4 E:Ll(J)RVI\RIENT “jél FRII.ECS)TV?RED (SFWMP). REC.ZOVER program management
rests jointly with the U.S. Army Corps of
COMMUNICATION Spanning over 18,000 square miles, CERP includes | Engineers (USACE) and the SFWMD.
Restoration projects of all sizes depend a series of restoration projects to alter the quantity, | RECOVER applies a system-wide perspective
on clear and open communication quality, timing, and distribution of water to the planning and implementation of CERP
among scientists, land managers, and throughout south Florida with !h.e goal of improving | and ?on.n:nunicqfes qrrd coordinqtes the results
stakeholders; however, scientific reports Lhe health of more than 2-4. n.1|II|on acres Of. th? of scientific and technical equ}Jehons and
often fall short in bridging the gap between verglades while also providing for ihe region’s assessmenis to managers, decision makers, and
water supply needs and flood protection. the public.

restoration science and restoration
practices. Communication plans can be
used by restoration teams to identify their
target audiences and tailor scientific
reporis to the needs and expertise of
their audience.

RECOVER is organized into five regions or “modules” of similar landscapes
for the identification of threats and restoration options. Key ecological

indicators have been identified for each region to assess ecosystem System 512%35 Report
conditions and response to restoration.
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HOW SCIENCE INFORMS POLICY

Based on the regions and indicators, RECOVER produces an SSR at least
every five years to assess whether the CERP goals and purposes are being
achieved or likely to be achieved. CERP project managers, agency
leadership, and Congress use this information to make decisions on the
planning and implementation of CERP and Everglades restoration.

‘RECOVER s releasmg the 2024 System Status Reporf (SSR) in December 2024
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2019 EVERGLADES
SYSTEM STATUS REPORT

Assessment period of 2012-2017

A product of the Comprehensive Everglades Restoration Plan (CERP) |
REstoration COordination and VERification (RECOVER) program
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ANSWERING THE “SO WHAT?”

STEP 1 TO GETTING THE MESSAGE ACROSS THE 2024 SSR COMMUNICATION PLAN

IS IT NEWS? WILL IT SELL?

Il DEVELOPING THE COMMUNICATION PLAN

HOW THE COMMUNICATION PLAN WILL BE USED
Following the release of the report in 2024, RECOVER will

WHY DOES THIS MATTER TO ME?

DOES THIS SUPPORT OR REFUTE MY RECOVER enlisted the aid of communication

ASEIRUELESD LEGISLATION? DO MY VOTERS CARE? experts to develop the 2024 SSR Communication Plan by survey target audience members to evaluate how well
WILL IT SOLVE PROBLEMS ON THE identifying the target audience and their needs; the goal and objectives of this communication plan
GROUND? WHO SUPPORTS IT? determining communication goals and objectives; and were achieved.

electing the best communication strategies to support the

HOW DOES IT RELATE TO MY WORK?
purpose of the report.

This effort highlights the importance of developing
communication plans to support restoration projects and
inform stakeholders and decision makers on the
status of restoration.

HOW DOES IT FIT OUR AGENDA?

RECOVER also incorporated feedback received on the
2019 SSR to develop this communication plan.

Communication Graphics Adapted From: Baron, Nancy.
Escape From the Ivory Tower: A Guide to Making Your
Science Matter.

PURPOSE COMMUNICATION GOALS COMMUNICATION OBJECTIVES
Develop a roll-out plan to enhance dissemination Ensure that CERP project managers, agency s (e USRS LR bl 1
of the 2024 SSR to target audiences: leadership, congressional representatives, ldigenaiciences
1. CERP project managers RECOVER, and members of the public Promote dialogue about the 2024 SSR
2. Agency leadership | receive the report and understand the @ and CERP restoration progress
3. Congress conclusions of the report.

@ Demonstrate the value RECOVER
provides in support of CERP
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STRATEGY 1

Promote interest in RECOVER and
awareness in the upcoming release
of the 2024 SSR. R
TACTIC: Social media posts showcasing ||
- RECOVER monitoring with a link |

o (CH to sign up for email notifications ,: ,
Background Images (Clockwise from lower left): about the 2024 SSR il

Florida Bay (Southern Estuaries); Oyster Monitoring ‘| TACTIC: Email notifications about

STRATEGY 2 i STRATEGY 3 STRATEGY 4 .

Promote awareness of the release of | | Assess how effectively the conclusions
the finalized 2024 SSR. )| of the 2024 SSR were communicated.
w1 TACITIC: Newsrelease /| TACTIC: Develop a survey and request
. o TACTIC: Email nohflca’r?lon‘s qnd socml ,‘:‘,.j‘ ?’ Y responses by email
'l = mediaposts " e TACTIC Duscugs-‘;i*iernally ata
'\, TACITIC: Host an in-person event for ihe A e VER meeti |

“ release of the report el ?‘.
TACTIC: Update the SSR 2024

Engage with target audiences and
members of the public to collect their
input on the draft 2024 SSR durlng a
Review Period.
" TACTIC: News release TRu
- TACTIC: Email nohflcqhons and social
media posts
TACTIC: Host in-person/virtual input
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(Northern Estuaries); Moonshine Bay upcoming 2024 SSR meetings RECOVER webpage
(Lake Okeechobee); Water Conservation Area 3 | TACTIC: Update SSR 2024 RECOVER . : |
(Greater Everglades). webpqge oo oo il AV P 3. ﬁp IR AR 0 v R 1) 1 i
| ;'}.
TSI IR VR TRV T MR CTETTR g U LR T T A R Ry T R i N A i E

FOR ADDITIONAL INFORMATION: CONTACT JESSICA DELL, U.S. ARMY CORPS OF ENGINEERS, JACKSONVILLE DISTRICT
701 SAN MARCO BOULEVARD, JACKSONVILLE, FLORIDA, USA 32207 | PHONE: (904) 303-9903 | EMAIL: JESSICA.A.DELLQUSACE.ARMY.MIL

TO SIGN UP FOR UPDATES ON THE 2024 SYSTEM STATUS REPORT, PLEASE SCAN THE QR CODE TO THE RIGHT




