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Comprehensive Everglades Restoration Plan (CERP)

“a framework for modifications and operational changes” to the
C&SF Project “needed to restore, preserve and protect the south
Florida ecosystem while providing for other water-related needs of

the region, including water supply and flood protection” ,
(USACE & SFWMD, 1999) 10 Sere
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Numerous and diverse stakeholders

» Federal, State, tribal, local governments
= Agencies

=  Environmental nongovernmental

= Recreation groups and community groups &
= Agricultural groups and entities

= Businesses

= individual members of the general public

## Many, many more...




Enhanced stakeholder engagement in CERP

Outlines stakeholder engagement protocols

Federal Advisory Committee Act (1972)

Meeting scheduling & logistics

Data and web access

Stakeholder Involvement

Challenges to Large-Scale
Ecosystem Restoration Programs
Gretchen Ehlinger

US Army Corps of Engineers
Jacksonville District

August 4, 2011
National Conference on Ecosystem Restoration
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Enhanced stakeholder engagement in CERP

= Organized by the South Florida Ecosystem Restoration Working Group
at the direction of the South Florida Ecosystem Restoration Task Force

December 3, 2003

“The mission of the Working Group and its subgroups is to
support the Task Force in its efforts to achieve, in cooperation B e

Resources Development Act of 1996 (hereinafter referred to as the Act), enacted October
12, 1996, requires the South Florida Ecosystem Restoration Task Force to establish a

with all interested parties, the restoration, preservation and s s e e s o)

2. MISSION. The mission of the Working Group and its subgroups is to support the Task
Force in ifs efforts to achieve, in cooperation with all inferested parties, the restoration.

protection of the ecosystem while promoting a sustainable

I V4 3. DUTIES. The Working Group is established to formulate, recommend. coordinate. and
SO u th FIO rl da implement the policies, strategies. plans, programs. projects, activities, and priorities of
. the Task Force. pursuant to section 528(£)(2) of the Act. To assist the Task Force inits
duties the Working Group shall develop for Task Force approval:

a A draft biennial report to Congress. the Flonda Legislature. and the Councils of
the two Tribes that summarizes the activities of the Task Force and progress made toward
restoration;

b. A draft integrated financial plan and recommendations for coordinated budget
requests that reflect the coordination of federal. state. Tribal, and local government

Pursuant to Section 528 (f)(3)(B) of the Water Resources g s e el et % "

linkages among programs and projects to achieve shared ecosystem goals in the region;
d. A draft biennial update to the total cost report that estimates the total costs to

Development Act of 1996, the Working Group is authorized to  «wssmmadt i == e

4. POWERS. The Working Group may, at the direction of the Task Force:

“...seek advice and input from any interested, knowledgeable, ... ...l

accordance with section 528(f)(2)(E)(I) of the Act.
b. Select as an advisory body any entity that represents a broad variety of public

2or affected party necessary to perform its duties.” kv e, b o s TOEDA e

necessary fo perform its dufies, as provided in section 528(f){3)(B)

)

SN0 * FLOR,

»



Enhanced stakeholder engagement model

Task Force

= Regular public meetings provide /\
opportunities for continued public Working l i
participation, broaden the audience and Group/sca |

increase the availability of information.

Working Group
Sponsored Public

and Stakeholder
Group
Workshops

= Workshops coincide with major tasks and
decision points.

= Scheduling provides process for feedback

loops.
Other

Agencies

Tribes Public




Enhanced stakeholder engagement benefits

= Fveryone has a seat at the table.

= Provides a mechanism for dialogue between technical experts, Project
Delivery Team (PDT) members, and stakeholders at a more technical
and detailed level.

" [mproved stakeholders understanding of science tools and technical
challenges.

* Provides opportunities for dialogue between stakeholders.
= Promote relationships, communication, understanding and trust.

& Improves, maintains, and builds stakeholder support.




Enhanced stakeholder engagement output

= Written summary, video or audio log
= Sign in sheet / attendance list
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Workshop Summary

South Florida Ecosystem Restoration Working Group Sponsored Public Workshop

Attendees:

James Erskine
Nick Aumen
Shannon Estenoz
Allyn Childress
Armando Ramirez
Donatto Swratt
Yongshan Wan
Agnes Ramsey
Tsufit Boyle
Martha Nungesser
Ed Tamson

Jeff Sumner

Nyla Pipes

Inger Hansen
Manssa Erager
Yogesh Khare
Roland Ottolm
James Evans
Lacy Abson
Frapk Danysh
Kyle Grandusky
Shawn Clem
Dave Unch
Martha Musgrove
Gene Duncan
Dawn Dodds
Melisza Nasuti
Mark Shafer

Jose “Pepe” Lopez
Butch Wilson
Beth Morfora
Patty Power

Phil Flood
Dhanne Hughes

Western Everglades Restoration Project Public Workshop

Jobn Boy Auditormm
1200 5 W C Owens Ave, Clewiston, FL 33440
August 23, 2016
10:00 AM- 4:00 PM

Kevin Whittman
Jennifer Hecker
Cecile Piserotloe
Kate Englizh
Sandra Hare
Dawn Shirreffs
Aurora Littles
Bob Sobezak
Edward South
Justin Stockman
Jomathan Madden
Vuginia King
Natahe Barfield
Julia Jenmison
Roger Williams
Gary Fatter
Isabelle McDonald
Rebecca Elliott
Nora Elott
Nora Espinal
Cara Capp
Tom Conboy
Phullip Roland
Jamme Graulan
Loren Espinal
George Jones
Pete Quunasus
Enc Flaig

Jeera Kam
Tina Moeinian
Camie Beeler
Sandy Soto
Kevin Burger
Jose Cabaleiro
Dennis Duke

Welcome and introductions 10:00 AM, James Erskine, FWC Vice Chair, Allyn Childress,
SFERTF, Shannon Estenoz, SFERTF, Nick Aumen, Chair, Science and Coordination
Group




Enhanced stakeholder engagement output

= Written summary, video or audio log

= Sign in sheet / attendance list
= (Group exercises
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Enhanced stakeholder engagement output

Written summary, video or audio log
Sign in sheet / attendance list

Group exercises
Writing assignments
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Enhanced stakeholder engagement output

WHY ARE WCAs FULL ? LACK OF FLOW TO FLA BAY !

R 9
t‘mnuZ\hlm of Obsolete Old Jetport L-28’s “Tieback Levee” actually sends water NORTH!

Create a Fla Bay Flow-way ! NOW !
Historically the design called for a
SOUTH canal — not built due to
Ltﬂloglcal issues. This has resulted

SUGAR LAND PROPOSAL
WON'T WORK - UNLESS
WATER FLOWS SOUTH

= Written summary, video or audio log
= Sign in sheet / attendance list

= Group exercises

= Writing assignments
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= Accept submitted materials and comments | -
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Is enhanced stakeholder engagement working?

“The enhanced stakeholder and public engagement process was well
executed and should serve as a model for future planning processes.”

“.. It provided a means for two-way dialogue between stakeholders and
agency staff that substantially influenced the planning outcome.”

“Overall, the committee commends the efforts to educate and engage the
stakeholders and modify the project plan where feasible to address
concerns.”

Progress Toward Restoring the Everglades: The Fifth Biennial Review, 2014




Is enhanced stakeholder engagement working?

Will let you, as stakeholder decide.




Florida Fish and Wildlife Conservation Commission
James M. Erskine, Everglades Coordinator

James.Erskine@MyFWC.com
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