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Overview & Purpose

• Southeast Conservation Adaptation Strategy (SECAS)
o Why SECAS
o Progress to Date
o SECAS Conservation Blueprint Version 1.0

• A Model of Continued Improvement
o Incorporating ecosystem services – the human aspects

• Where next?
o Improving decision making processes 
o Schedule
o Engagement



Southeast Conservation Adaptation 
Strategy (SECAS)



• Southeast Conservation Adaptation Strategy
• Initiated by State Fish & Wildlife Agencies
• Inclusive of Federal Agencies
• Implementation through Landscape Conservation Cooperatives
• Coordinated with Climate Science Centers
• Includes a broad network of partners 



Why SECAS? 



Large Disruptive Changes Impacting Conservation

Wind PotentialUrban Patterns Solar Potential
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Why SECAS?

The dramatic changes sweeping the Southeastern United 
States — such as urbanization, competition for water 
resources, extreme weather events, sea level rise, and climate 
change — pose unprecedented challenges for sustaining our 
natural and cultural resources. However, they also offer a clear 
opportunity to unite the conservation community around a 
shared, long-term vision for the future. The Southeast 
Conservation Adaptation Strategy (SECAS) is that vision….



The Vision

…. Through SECAS, diverse partners are working together to 
design and achieve a connected network of landscapes and 
seascapes that supports thriving fish and wildlife populations 
and improved quality of life for people across the southeastern 
United States and the Caribbean. Together, federal, state, non-
profit and private organizations are coordinating their 
conservation actions and investments to focus on common 
goals. 







Puerto Rico

SECAS Blueprint 
1.0



SECAS Blueprint 
1.0
SECAS Blueprint 1.0
-> Potential economic 
incentives



SECAS Blueprint 1.0
-> Potential economic 
incentives on cropland



A Model of Continued Improvement… 
Ecosystem Services





What are they worth – and to whom?
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Adapted from Rebecca Moore (BLM) 



Cultural Resources & Other Ecosystem Services

• Better understanding motivators – which ecosystem services drive 
action 

• Agricultural land – incentives
– Gopher Tortoise in Florida
– Assessment of ecosystem service value and program delivery options

• Smaller and smaller land parcels – impacts for things like prescribed 
fire – urban/wildland interface
– "Fire Adapted Cities: Prescribed Fire Use in Urban and Community Forest Management“ – webinar on 

November 10th, 2016



SECAS Case Studies

• Integrating at-risk-species: Gopher Tortoise 

USDA – November 27th



SECAS Case Studies

• Adding Capacity and Bringing In New Resources - Resilient Landscapes and Fire

Prescribed fire at John Bethea State 
Forest in FL



Cultural Resources – an emerging part of the LCC efforts



Human – Wildlife Interactions



Multiple Values from Conservation Projects

Proven strategies such as beach 
renourishment, the clay berm 
construction in Jefferson and 
Chambers counties and Ducks 

Unlimited’s rock armoring project of 
the Gulf Intercoastal Waterway are 

critically needed

http://blog.trcp.org/wp-content/uploads/2015/07/elmers-pumping_web.jpg


Where Next?



Improving Decision Making

• Engaging other sectors – private land managers, urban planners, 
private industry



Schedule of Events

• SEAFWA Directors: Spring Meeting

• Southeast Natural Resource Leaders Group – Winter Meeting

• Blueprint Version 2.0 – Fall 2017 in Louisville, Kentucky



Engagement

• Through the Landscape Conservation Cooperatives – model of 
continual improvement

• Website and Conservation Planning Atlas



secassoutheast.org



Southeast Conservation Planning Atlas  

http://seregion.databasin.org/



For more information!

• secassoutheast.org

• https://seregion.databasin.org/

• Regular communication from the SECAS Coordinator –
monthly emails

• Comments, suggestions, questions welcome!

• Cynthia Edwards
c.kallio.edwards@gmail.com

337-207-9377      
Jackson, MS 

http://www.secassoutheast.org/
http://www.secassoutheast.org/
mailto:c.kallio.edwards@gmail.com




EXTRA SLIDES
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Louisiana’s Coastal Master Plan and 
Texas’ Coastal Resiliency Plan include current local project plans


